[image: image1.png]MINORITY/WOMEN BUSINESS ENTERPRISE ALLIANCE, INC.




[image: image2.png]



[image: image3.png]



[image: image4.jpg]





�





Our Purpose...





The Minority/Women Business Enterprise Alliance, Inc. (a.k.a. The Alliance) is a unique economic development firm established in 1994 as a public/private partnership to provide assistance to minority- and women-owned businesses seeking to establish or expand their operations.  The Alliance was formed specifically as a one-stop business resource center to meet the needs of the minority and women business community in Central Florida. The initial focus was on providing technical, management, business development and construction assistance along with access to capital and financial counseling.  Over the years, these activities have expanded to include Small Business Administration (SBA) (8a) certification and pre-qualifying assistance, loan packaging, secondary gap financing, bonding assistance, credit and financial literacy training, contract matchmaking, program management, youth entrepreneurship, and consulting services.  The Alliance is recognized as an Economic Development Agency, an SBA Certified Micro Lender, a Community Development Entity (CDE) and a Community Development Financial Institution (CDFI.





M/WBE Alliance, Inc.


625 E. Colonial Drive


Orlando, FL  32803


(407) 428-5860 phone


(407) 428-5869 fax





Satellite Office:


Disney/SBA National Entrepreneur Center


315 E. Robinson Street


Orlando, FL


(407) 420-4846
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Authorized representatives of the U.S. Department of Transportation - Office of Small and Disadvantaged Business Utilization
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Central Florida’s


“One Stop


Business Resource Center Since 1994”





www.allianceflorida.com








M/WBE Alliance, Inc.


625 E. Colonial Drive


Orlando, FL  32803





Access to Capital





Provides lending opportunities for small business owners who may not qualify for conventional bank financing due to developmental stage of business.  Must credit qualify and meet program eligibility requirements. Specialized lending program for contractors, mobilization funding and accounts receivable assistance.  Loan packaging service  and financial literacy/credit counseling services.





Alliance Micro Loan Program (SBA)�
�
Contract/Accounts Receivable Program�
�
Walt Disney Micro Loan Program�
�
Loan Packaging/Bank Liaison Program�
�
Financial Literacy Program�
�
Community Express Loan Program�
�






Construction Program





Technical assistance is provided to the construction industry, primarily sub-contractors to support the growth and retention of small contractors through technical skills training and education, technical assistance, fostering business relationships and collaborations, and management assistance.  The ultimate goal is to strengthen the construction industry through the survival and prosperity of viable small, minority and women contractors.





Construction Management Program�
�
Construction Bond Guarantee Program�
�
Construction Technical Training Institute�
�
Plans Room�
�
Contract Notification Bulletin�
�
Construction Law�
�
Certified Landscape Program�
�
OSHA Safety�
�
Construction Bonding �
�
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Business Training Institute





Business fundamentals are taught by industry experts and Small Business Consultants on steps to start, run and grow a profitable business.  Our workshops offer practical advice that clearly outlines what is required to succeed in business.  More advanced assistance is available to emerging firms with emphasis on managing for growth, strategic planning, marketing, business development and risk management.  Workshops and seminars are supplemented with direct advice and counseling experts from larger corporations and business owners who have successfully navigated the course of entrepreneurship.





Entrepreneur Training Program (ETP)�
�
Certification Workshop�
�
Business Start-up�
�
Sales Tax Workshop�
�
Youth Entrepreneur Program (YEP)�
�
Accounting & Recordkeeping�
�
Business Financing�
�
Business Planning�
�
Marketing�
�
Proposal/Bid Development�
�
Women’s Business Initiative�
�
Risk Management�
�









Technical Assistance Program





Assistance is provided to our clients beyond the classroom/workshop environment as business advisors and as an integral part of their team.  Our agency has forged strong relationships with CPA’s, lawyers, mediators, marketing professionals, technology professionals, insurance professionals, tax advisors, payroll providers, lenders, industry consultants and others.  After assessing the needs of our clients we link our clients to the professional help needed, when and if it is appropriate.





One-on-one Counseling�
�
Business Assessments�
�
Conflict Resolution�
�
Contract Matchmaking / Referrals�
�
Business Mentoring�
�
Document Review (plans, forms, agreements, etc.)�
�
Credit Counseling�
�
Franchise Development Assistance�
�
Business Coaching�
�






Program Management & Consulting Services





Consulting services are available to manage SBE/DBE/MBE/WBE and other minority business development and community development programs throughout the state of Florida.  The M/WBE Alliance will also customize programs on behalf of faith-based initiatives, organizations, corporations, government agencies and quasi-governmental entities with an economic development mission.





U.S. Department of Transportation /OSDBU


        Southern TEAM


Turner Construction Company�
�
FAMU SBDC/Florida Department of Transportation�
�
Orlando-Orange County Expressway Authority�
�
Greater Orlando Aviation Authority�
�
SunTrust/Walt Disney Loan Program


Non-profit Fund Development Assistance�
�









