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Traditional Way…Or…A Better Way

Why Multimedia Computer-Based Training?

IN THE RECENT PAST, WE’VE WITNESSED numerous technological advances, such as the evolution of world-class manufacturing, ISO quality standards, and just-in-time inventory controls. Governmental agencies, such as OSHA, are requiring more intensive training and proof of mastery to protect the products, the people who make them and the users. 

These advances require increased technical knowledge, with training that often bears a rather high price tag.

Traditionally, instructors have used dry lectures or tired videos to deliver training in classrooms. It has been proven, however, that employees learn as little as 10 to 20 percent with this approach. Employees avoid the embarrassment of asking questions because the instruction is designed for the infamous middle-of-the-road learner. The end-result is that companies are spending considerable training dollars on non-effective training.

How Can You Keep Up?

Results of training must be recorded and available for tracking. Training must be easily accessible, time efficient and should require minimal instructor involvement. Training must also be provided at remote sites to avoid high travel costs. 


Training departments require a more efficient way of delivering the quality, verifiable learning experiences they desperately need. It is no surprise that companies are looking at the cost and effectiveness of required training and asking for help.
Interactive learning systems have been available for over 20 years, with hundreds of programs produced to date. Leading corporate, institutional, and governmental users report the following benefits through their use of these technologies.

1. REDUCED LEARNING TIME

Proven by more than 30 studies, interactive training reduces learning time as much as 50 percent. 

The combination of motion visuals and audio explanation delivers information in an easily understood format.

2.   REDUCED COST

Turn this page over to see how multimedia training can help reduce your cost of training.
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2. REDUCED COST. The primary costs of multimedia learning lab are one-time costs.

· The cost per student is reduced as more students use the same multimedia program. 

· Average training time decreases giving a quick return on investment. 

· Workers learn more, reducing claims and risk. 

· Workers prefer interactive training to all other training methods. 

3. INSTRUCTIONAL CONSISTENCY. Computer-based instruction is delivered in a consistently reliable fashion that does not vary in quality from class to class or topic to topic.

4. INCREASED RETENTION. The process of interaction with the material provides a strong learning reinforcement that significantly increases content retention.

5. INCREASED MOTIVATION. Interactive systems provide a level of responsive feedback and individual involvement that has proven to be highly motivating.




6. LEARNERS ENJOY INTERACTIVE LEARNING. The one-on-one nature of interactive systems empowers employees to take greater control and hence responsibility for their own learning process. 

7. INCREASING DEMAND AND DECREASING RESOURCES.  These days, there is usually fewer training department personnel to train an ever-larger number of employees. In order to remain in compliance with increasing training requirements, such as OSHA, traditional training methods necessitate increasing fixed costs (instructors, facilities, materials, etc.). 

8. AUTOMATIC STUDENT DATA AND REPORTING. Computer-based instruction systems automate the tracking of student records, reporting of information.

9. PROOF OF TRAINING. OSHA now requires proof of learning not just proof of attendance. Interactive multimedia uses a computer to deliver and administer the training and keep track of each learner’s mastery of material. Also, by having evidence that learning occurred, companies are in a stronger position, in the event of a lawsuit.
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Why M-Max?

Multi-Media Access, Inc. offers a better way.  

· Multimedia Consultants.  As consultants with more than 20 years experience, we can advise you on the intricacies and advancements of self-directed training, as well as set up your training labs. 

· Courseware Provider -  M-Max is a top training program distributor who can provide you with a choice of materials from many training producers, often at a package discount. The match-up of your exact training needs is our highest priority. 




· Courseware Producer - If your special training challenge needs a custom touch, M-Max can create a custom training program for your application, using our professional expertise in:

· Program concept, design and script development

· Video/audio production, with digital nonlinear editing

· Programming using authoring tools

· New Technology - M-Max stays on the cutting edge when it comes to new advances in computer and media technology. If a new development will serve our clients' needs, we will be one of the first to offer it.  
Sample List of Customers

Abbott Laboratories Divisions

Corporate

Chemical

Hospital Products

Diagnostics

Pharmaceuticals




Container Corporation

Eastman Kodak

Eli Lilly

Miller Brewing

Morton International

Motorola Cellular

SC Johnson Wax
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Custom Courseware & Hardware

Multi-Media Access, Inc. can create a custom training program for you as well as provide a total turnkey system

The experts at M-Max have professional expertise in:

· Program concept, design and script development 

· Video / audio production, including digital nonlinear editing

· Custom production partnerships – M-Max offers you a payback for the development costs on programs with generic interest.  Please ask us for the details of this popular program
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M-Max provides two levels of custom-designed programs plus state-of-the-art equipment for production. 

Custom Courseware Development Services


If your special training challenge needs a custom touch, M-Max is an experienced producer of self-directed learning programs.  Attention to detail makes our courseware unique.  We provide you with effective training programs that reflect cutting edge technology and instructional design.  The resulting programs fit your requirements and empower students to achieve learning objectives.




Courseware Customization Services

M-Max provides courseware customization services to help our customers attain the maximum return from their training investment.  Select available training products and we customize those programs to fit your exact need.  This provides the most cost-efficient custom training package. 

Digital Audio/Video Production

M-Max has a digital studio at its disposal to produce your custom training applications from scratch or develop custom elements to enhance the off-the-shelf applications to match your requirements.

Deliver your message in classic tape format or digital media, i.e., CD-ROM or Computer-Based Training.  Digital media uses latest digital tools to speed the process.   Our digital editing uses state-of-the-art compression technology.  This system has made traditional linear videotape editing obsolete.  The overall result is cost savings for video editing and production. 

Turn this page over to see how M-Max can help you with your hardware requirements
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Hardware & Network Options

Purchasing your Learning Station systems from M-Max gives you the following features and advantages: 

· Systems come fully tested with pre-installed MPEG, full-screen, full-motion video capability, ensuring compatibi-lity and reliability for your training.

· Purchased courses are installed and setup for immediate use.

· Training on using the system and the administrative functions is provided.

· M-Max will build a training database from your IS files.

· M-Max uses quality ACER custom-configured computers with three-year warranties or computers of your choice.
· M-Max ensures that your training is delivered reliably.
· The latest technology is used to match your particular needs.

· Our consultants will specify the correct configuration.

· 
On-site service contracts are available.

· Our tech support staff is only a phone call away.   

Our experience and quick turnaround with multimedia learning stations can save you time and money.

Existing Hardware Upgrades

We can help you upgrade existing hardware to ensure it is set to run MPEG courseware at optimum quality.  Send us your existing hardware.  Or, we can assist as consultants to recommend equipment and procedures to upgrade your equipment

New!  Networking Strategies

M-Max consultants can assess your networking needs and integrate hardware and software, working with your IS Department.  We also can provide appropriate versions of MPEG courseware that can be networked into your training room or throughout your facilities.  If you have an Intranet and have the need for training in multiple locations, M-Max can provide the expertise to integrate the system with the latest technologies.  We know how to deliver training solutions and make them work on your system.  You would be hard pressed to find that capability at a computer store.

For a FREE Evaluation call M-Max

1.800.PIC.MMAX
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Off-the-Shelf Interactive Courseware

Hundreds of titles available. Over 60 titles off-the-shelf for safety alone

· Multiple versions available on many topics 

· Buy, rent or lease many of the titles

· Available for immediate shipment
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· Course Libraries available - managed by you or by M-Max, 

· M-Max THE experts in multimedia implementation, will help you be a success.

· Corporate discounts available for many titles

Browse the titles on the following pages, call us at 800-PIC-MMAX or visit us on the web at www.multimediaaccess.com
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Hands-On Safety Courses & Services

CHEMICAL COMPANY AGREES TO $3 MILLION IN FINES FOLLOWING FATAL EXPLOSION!

HEADLINES ABOUT RECORD OSHA FINES ARE BEING reported at an increasingly alarming rate. Even though the final amount paid often is negotia​ted down, the fines are still substantial and avoidable.

The increase in financial liability is due to new OSHA fining policies for violations. Fines have gone up to the maximum civil penalty, which is now $70,000.00 for each willful or repeated violation. In addition, you could be charged $7,000.00 for each serious violation and $7,000.00 every day that the violation goes uncorrected.


Job safety training is becoming an absolute necessity for the survival of companies and their employees and helps you to prevent such potential liability.

Hands-on OSHA Training

OSHA often requires hands-on training as a condition of compliance. For this reason M-Max now offers hands-on training for OSHA required safety subjects.

OSHA Written Plans and Other Safety Services.  Titles for our Hands-on Training include:

Hazard Communication - 29 CFR 1910.1200

This is a simple, straightforward program for understanding the basic hazards of chemicals in the workplace. The Right-to-Know issues include one of the most common citations issued by OSHA for Hazcom.

The class is taught as train-the-trainer instruction. Two or more employees will be taught the basics of how to complete the “Big Four” topics within a framework and yearly schedule. OSHA calls the four most common citations the “Big Four”; Written Program, MSDS Labeling, Information and Training.

Lockout/Tagout - 29 CFR 1910.147

Lockout is an often misunderstood requirement from OSHA. Lockout requires a written program that covers each machine in a work area, defining how a machine is to be locked out. This includes not only electrical lockout but hydraulic, pneumatic, and stored energy; like gravity-fed areas, capacitors, steam, liquid pressure, flywheels and more.

One industry standard for lockout is that a trained maintenance person, with no experience, should be able to use your written procedures and find the area and the machine then identify the correct lockout devices and perform the lockout safely, without assistance.


Emergency Evacuation - 29 CFR 1910.38

How to handle DLE and implement your emergency plan. 


Bloodborne Pathogens - 29 CFR 1910.1030

General awareness and specific procedures for emergency teams.

Respiratory Protection - 29 CFR 1910.134

This standard has changed recently. The new standard adds both details of what industry was already using and naming changes. New fit-test requirements are included as well as new materials that can be used to fit-test.

Appendix C includes the OSHA Respirator Medical Evaluation Questionnaire that is now required for each person using a respirator. Also in the new standard are fit-testing procedures, user seal check procedures (positive and negative pressure tests) and cleaning procedures. The standard is now approximately 34 pages of text including the appendix.

Our course includes; Respiratory Hazards, Respirator Use, Maintenance, and Fit-Testing. User Health Evaluation can also be arranged.


Confined Space Entry and Rescue - 29 CFR 1910.146

This is a performance-oriented standard. Training for General Knowledge, Entrants, Attendants, and Supervisors. Full training can also include site specific details and written plans.
 Includes: equipment use, permits, entry, work procedures, and rescue requirements.

The Standard is interpreted that a live rescue must be possible.  This means in almost every case, in-house personnel must be ready to perform rescues.  The standard also requires annual practice in representative spaces.

Forklift Safety - 29 CFR 1910.178


Safety Training for the drivers and pedestrians.




Process Safety Management - 29 CFR 1910.119

Operational controls of process hazards as well as emergency procedures.

Hazardous Waste Operations and Emergency Response - 29 CFR 1910.120

Aimed at facilities that have potential spill situations that could be hazardous to employees or others on- or off-site. Includes 8-, 24- and 40-hour training programs, required by OSHA, for workers needing certificatioas n to work on Hazardous Waste sites.  Everyone in the facility gets Awareness Training.  Those who will respond defensively receive 8-hour Operations-level training.  Those who will respond to stop a spill or leak will receive 24-hour Hazardous Materials Technician training.  Some personnel may receive Hazardous Materials Specialist training if they have special knowledge that can be used in a spill.


Overhead Equipment, Fire Emergency Evacuation and Fire Extinguisher Use and other courses also available.

Please call with your specific training course requirements.

1.800.PIC.MMAX or 1800.742.6629   Also visit us on the WEB at www.multi-mediaaccess.com

9 ½” – handson3.doc

Record Keeping & Reporting System

M-MAX NOW OFFERS EXCALIBUR 

TRAINING MANAGEMENT SYSTEM!

EXCALIBUR TRAINING MANAGER tm

Excalibur Training Manager from TRAINTRACK SOFTWARE is an Enterprise training administration system that delivers the tools to completely control and manage the training function within an organization.  The Enterprise Training Manager (ETM) gives you access to all common training management tasks within one application, and it can be used corporate-wide, making it THE program for training management.

Excalibur will:

· Automate training administration and record keeping tasks
· Provide the evidence trail often required in certain litigation and for compliance with ISO9000, EPA, FDA, and OSHA requirements on training completed
· Track and schedule employee recertification sessions (important for compliance)
· Manage documents related to training (SOP and BOP versions for FDA and ISO organizations)
· Enhance Team Building by defining employee, team, task, department, or facility profiles with training requirements for each
· Perform gap analysis against requirement profiles – quickly determine who has not completed the courses in their profile and/or who requires retraining / certification in a specific course
· Provide targeted Management reports 

· Create and manage training budgets

· Provide employee empowerment tools (employees take charge of their own training)

· Provide a most efficient method of publishing a course catalog; via the Intranet.  You can change the course catalog in a matter of moments.

Intranet Solution

Excalibur is the first full-featured, 100% Web-based training administration system.  It is not a bolt-on afterthought to a clumsy client/server network or PC-based application.  Excalibur was designed from the ground up to take full advantage of the latest technology to solve business issues.  Excalibur  does not require an existing corporate Intranet. 


Designed by Training Professionals

This innovative new product has been produced with input and experience from past clients, with requests from training managers, the best features from competitive products, and new tools specifically developed for this product.  Excalibur is a complete training administrative tool that puts you in control of the entire training operation. 

Automatic Operations

Excalibur can automatically send form letters via email for such things as enrollment confirmation and supervisor approval.  Other correspondence tools include standard and custom form letters, labels, nametags and certificates of completion. Create custom form letters using Word, Word Perfect, Excel, Access or other tools to automatically insert specific student, class and registration information.

Custom Reports

Excalibur allows quick and easy custom reports with "pulldown" selections.  Save these report formats for future use.  You get the report you need, when you need it.

Share Data

Excalibur was designed to make data importing and exporting easy!  Import employee information from the HR system, import completion information from CBT administration system, or export to Maintenance management system with ease.  Better yet, schedule these tasks to run whenever you want – with Enterprise! 

Large or Small Organization Capability

Excalibur can accommodate the largest organizations. It can store up to 5 million courses, 5 million students/employees, 50 million course completion records, 10 million active enrollments.  Yet Excalibur is available in configurations priced to fit small firms, single departments or entire corporations.  Upgrading from one version to another - at any time –is easy.


Excalibur is available in Single user, Workgroup, or Enterprise configurations. These versions are based on your needs and the database you already have installed.  Single user and Workgroup versions use Microsoft Access and the Enterprise version uses SQL server database.  The Enterprise version will support Oracle, and DB2 beginning fourth quarter '98 (estimated).

Security and Flexibility

ALL of your data is sensitive. Excalibur allows you to tailor the security levels (groups) to meet specific business needs.  Easily create new security groups allowing access to only the screens and functions that users need to perform their job. Excalibur can even track every user action, if needed, including: the Date Created, User Created, Date Last Edited, and User Last Edited for every record in the database as well as a user log that records every mouse click made by a user.  Items stored include Date, Time, Screen, and client network Address.  For added security, reports can be sent to the requesting employee, via email only.

Employee Empowerment Access

Excalibur allows Employees/Students to access their own training information via the Web or email.  Students can browse the online course catalog, enroll in courses, review their training history and run gap analysis reports.  There are no extra modules to buy and piece together for student access.



Excalibur delivers everything needed to efficiently manage the training department in one off-the-shelf product. Students can easily access event information and documents through corporate Intranets or the Internet. Students can register for training sessions themselves, with or without an approval requirement.  Students are automatically wait-listed if the session is full and they are registered, then notified via email, if room becomes available through cancellations.

 
Students can provide feedback on any training session online.  This feedback is instantly available to the instructor, and can be used for analysis and future planning. Feedback can be made available to supervisors, managers, or everyone. 

Remote Access

Excalibur's unique Web interface for all functions, makes it easy to run from remote locations, including modem connections using regular phone lines!   

Excalibur Operates the Way You Do

Excalibur's role is to help solve real-life problems, the type of problems training professionals deal with every day.  Excalibur makes it easy to track and report on exactly the data needed. Custom fit your unique needs through simple configuration files.

For a FREE Evaluation – Call M-Max for information.
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Return On Investment (ROI)

Interactive Multimedia Training IS Cost Justified  

Proven by Customer Studies and Reports

MULTI-MEDIA ACCESS, INC., A LEADER IN INTERACTIVE TRAINING, HAS A SOLUTION FOR YOU.  If you are interested in creating the maximum return on your investment available with interactive multimedia training, fill in the requested information below and answer the eight questions below.  Then fax or send the form to M-Max. An M-Max consultant will call you to discuss how to structure a savings and ROI model to fit your situation.  Or call M-Max at the number below to talk with a consultant at your convenience.

Name:   ____________________________________________________ Department  __________________________

Company:  _____________________________________________________ Phone:  __________________________

Title/Position:   ____________________________________________________Fax:  __________________________
Address:    _______________________________________________________________________________________

City:   ______________________________State:  ____  Zip code:  _________

E-mail:  ___________________________________ 

I don’t have time to fill out the questions, please have someone call me. 
_______

M-Max ROI Questionnaire

Please answer questions to the best of your knowledge, leave blank any you don’t know. 

Total number of different courses taught annually
_______

Number of students to be trained annually
_______
Average number of different courses taken per student annually
_______ 

Average number of hours per classroom course
_______ 

Average number of hours in transit per student to and from the 

classroom site
_______ 

Average hourly wage or charge-rate of students (in Dollars)
_______ 

Average charge rate of instructors: internal
_______ 

Average charge rate of instructors: outside vendor
_______

Send this form back to M-Max for a private and personal cost evaluation.

M-Max, Inc.

PO Box  394

Barrington, IL 60011

1.800.PIC.MMAX or 1800.742.6629   Also visit us on the WEB at www.multi-mediaaccess.com
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Sample Course List:








Over 1,500 available course titles!  Courses delivered on CD-ROM,


CBT, Videodisc, Videotape or Web





For a complete course catalog listing please call M-Max


at 847-382-0487 or


e-mail at mmax@multimediaaccess.com


























Quality





Statistical Process Control


DOE


ISO-9000


ISO-14000


QS-9000


Problem Solving Teams 








Adult Basic Skills





Learning 200 – Lifetime Learning – includes:


Basic Math


Pre-Algebra


Algebra


Reading and Writing


Foundations for Success – includes:


Beyond Words


Math/Reading/Writing


Another Page and Math Basics


Adult Reading Comprehension


Workforce Skills


Employability/Work Maturity


English as a Second Language


Foreign Language


General Education


Vocational and Computer Skills


Technical Education and Vocational Training - School to Work Programs





Industrial





Electrical/Electronics


AC and DC Motors


Troubleshooting


Print Reading


Programmable Controllers


Hand Tools and Measuring


       Instruments


Air Compressors


Bearings


Pumps


Hydraulics


Pneumatics


Lubrication


Mechanical Seals


Pipe Fitting


Rotating Equipment


Valve Repair


Analyzers


Boiler Control


Control Valves


Controller Tuning


Digital Instrumentation


Distributed Control


Electronic Maintenance


Industrial Measurement


Process Control


Instrument Calibration


Test Instruments and Devices





Electroncs – Comprehensive Training





DC Electronics


AC Electronics


Digital Electronics


Semiconductor Devices


16 Hours College Accreditation at College of San Mateo – Complete Theory and Lab
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Personal Computer Skills	Management, Sales and HR Skills


Examples:	Leadersh		


Microsoft Office


Lotus Smart Suite


Groupware


Communications


Desktop Publishing


IS Technical/Certification


Client/Server


Applications Development


Databases











Management, Sales & HR Skills


Examples:


Leadership


Project Teams


Negotiating


Customer Service


Communicating


Decision Making


Coaching


Time Management


Business Writing


Telephone Skills


Problem Solving


Thinking Creatively


Performance Improvement


Managing Change


Diversity, Appraisals


Finance Fundamentals


Delegating


Conflict Management


Listening


Interviewing


Motivation


Sexual Harassment and more





Safety and Industrial Hygiene


Examples:


Hazcom


Confined Space


Lockout/Tagout


PPE


Bloodborne Pathogens


Hazwoper


Accident Investigation


Ergonomics


RCRA


Materials Handling


Asbestos


Power Generation


First Aid


Electrical


Hearing


Fork Lift


Driver


Back


Fire


Fall Prevention


Office


Respiratory


Office


Respiratory


DOT and more
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