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We’ve Been There…We’re Strategic Communications Services, Inc.  

We see the challenges of the communications industry as you see them.    

We can help you plan, instead of react.  

We can help you optimize, instead of build.  

We can help you meet your time and money budget.

We’re a full-service communications consulting company with a highly experienced team of professionals.  Whether it’s planning and design of new facilities, project management, or network deployment, our mission is to help you succeed.

3-Engineering

Every successful project starts with the right engineering.  Our engineers are ready to provide the level of service you need to get the job done.  In the rapidly changing world of communications, SCS can help you prioritize your needs and provide you with any combination of the following services:

· Performance level bid packages

· Detailed drawings and specifications

· Bid meeting attendance, addenda and analysis

· Equipment specification and procurement 

· Equipment fabrication and installation

· Start-up and debugging

· Complete operations and maintenance training 

· Complete as-built documentation

In addition to standard cellular and PCS engineering, we provide solutions for wireless internet, WWAN, WLAN and in-building wireless networks.

From bid to start-up and beyond, we can help you achieve your engineering objectives.

4-Business Consulting

Let SCS take an objective look at your business plan or your company.  Our unique perspective was developed from more than sixty years of combined communications industry experience.  We can help you implement unique solutions, using the latest technology, insuring efficiency and profitability.    

Draw on our experience when it comes to:

Technology planning
    · Technology assessment 
    · Vendor selection 
    · Preliminary design and budgeting

Marketing
    · Market analysis 
    · Demographic analysis 
    · Competitive analysis

Financial Assessment
    · Pro forma analysis 
    · Financial projections
    · Break-even and burn rate calculations 
    

We are always ready to help you maximize your present opportunity by proposing cost-saving management methods and implementing more efficient technology.  Just ask. 
5-Site Management

Thinking about outsourcing your company’s site management responsibilities?   What if you could find a company that has years of experience designing, building and managing transmission sites of all kinds?

SCS has that experience.  We also have a unique site management solution we’ve developed because we understand your needs.  It’s called XPLOR, a secure online information system, developed to assist you in organizing your documentation, marketing your sites for co-location opportunities, and reviewing your site data in real-time.  

Our site expertise will save you time and money.  Look to SCS for a full service approach to site acquisition that includes site configuration, co-location management, lease review/negotiations, site audits and due diligence.    We can help.

6-Business Systems

Business voice and data requirements are constantly changing.  The Internet has become an indispensable business tool.   It’s not just about faster connections, secure data sharing and the latest technology.     How can you make sure that you have the most efficient and secure technology environment to grow your business?  The answer is SCS.  We can provide you with long-term support to make sure that your technology investment enhances your business.    

If your PBX or key system is holding back the growth of your business, we can help you with communications and connectivity including high speed data/voice solutions, VOIP, Internet access, and wireless networks that will increase your business productivity.  It’s our job to stay on the cutting-edge and introduce your business to time-proven solutions that will save you operating dollars.  That’s why we are here. 

7-Maintenance Systems

We know the role that system maintenance quality plays in maintaining subscriber retention and growth.  We’ve lived with those goals for years.  Our factory-certified field engineers and technicians work around-the-clock to provide technical services like turn-key maintenance, corrective maintenance, and scheduled call-outs.   

Our technicians utilize optimization processes learned from manufacturers, customer specs, and years of experience.  OEMs have trained our installation and optimization teams to install and optimize the latest equipment. 

We’ve helped our clients build communications networks of all kinds and sizes.  We know the next step very well.  Providing unsurpassed expertise in network equipment upgrades and troubleshooting helps our clients maximize their investment.   Partnering with SCS ensures that your network will stay up and running all day, everyday.  

8-Systems Deployment

Interested in developing a single site or a full turn-key network?  Either way, SCS can handle it.  We can acquire the sites, design, construct and implement your technology.  And we know how to insure a smooth transition from network deployment to customer network operation.  We’ll meet your customer service goals.    

Drawing on our many years of experience, including the deployment of more than 800 wireless and remote sites, 15 switching centers and 200 microwave paths, we relish the challenge of developing creative solutions to seemingly impossible network problems.  You can work with us to supply, install, and test.  Or we can do it all.  

9-Telecommunications Consulting

The players on the communications landscape are constantly changing.  To help you save operating dollars on local, long distance and 800 service and maximize your telecommunications investment, our dedicated telecommunications analysts and engineers work together to provide you with the most cost-effective and efficient services possible. 

Strategic Communications Services does not represent any specific telecommunications hardware or services provider.  Therefore, we can review your needs objectively and offer a combination of hardware and money-saving services from various providers to achieve your goals, or negotiate on your behalf with your current providers.  Let us analyze all your voice, data and long-distance services as well as your pricing plans. 

We are sure we can increase your efficiency and profitability.

10-Project Management

Our success in communications consulting, construction and maintenance comes from our skill and experience in managing projects.  We can handle all phases of your project, from financial and business analysis, technical design and planning, network design, deployment and management.  The consolidation of these services under one provider, SCS, means improved project coordination, higher quality and reliability and reduced time and cost-to-market.  


The cornerstones of our project management philosophy at SCS are customer care, performance metrics, program reporting and continuous organizational improvement. We understand how critical the management of a project is to its overall success. Our experienced program managers utilize proven management methodologies to keep projects on schedule and within budget. 

Whether you require day-to-day technical assistance or long-term project management, we can provide an array of services to meet your particular needs, including:

· Business case evaluation

· System design validation

· Drawing, specification and calculation review

· Engineering studies

· Engineering evaluations and assessments

· Budget and schedule management

· Contractor coordination and supervision

· Contract management and enforcement

· System functional validation

· System start-up and debug

· System testing and balancing

· Customer network transition 
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At Strategic Communications Services, we’re known for our in-depth understanding of all aspects of wireless communications, coupled with a proven track record in developing winning business strategies for our clients.  This combination of ability and experience makes us unique.  Partner with SCS and take advantage of the information, insight and guidance you need to capture and grow your revenue, profit and market share in today’s wireless industry.

