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Summit Business-Consulting is your resource and partner for achieving a sustainable competitive advantage in four areas that are vital to organization success:  Customers, Employees, Suppliers and Processes.

Mission
Our mission is to help your organization achieve “Profitable Growth Through People”.  We provide education and training to develop latent abilities of your employees.  Then, we focus their newfound knowledge and skills on improving efficiency, productivity and profitability.

Values

We measure our success by your success.

We are immediately accessible and responsive. 

We are effective and affordable.

We are candid and forthright with observations and recommendations.

We protect your confidential and privileged communications. 

Approach
We use a facilitating style that combines learning with doing.

We emphasize practical techniques and alignment with organizational goals and objectives.  

We use data, information and systematic problem solving and decision making for continuous improvement. 

Deployment 

We get your people involved in making their jobs easier, making their jobs better, while making it better for your organization too. 

Results

Achieving a sustainable competitive advantage doesn’t require major capital expenditures. Some typical results are shown below. 

· Industrial Supplies Distributor, conducted interviews and focus groups with key executives, crafted continuous improvement training and aligned corporate quality standards with company vision and key measures for financial performance, customer satisfaction, process management, growth and learning.
· Financial Accounting Services, conducted assessments for civilian and government employee pay, provided executive briefings and reports for ensuring alignment of mission, vision, goals and performance.
· Non-Profit Economic Development Organization, facilitated executive retreat analyzing internal strengths and external opportunities and threats, developed goals, tactics and performance measures for linking compensation with performance improvements. 
· Plastic colorant supplier, 50% reduction in changeover time and 20% increase in sales capacity adding $150,000 annual earnings. 

· Precision machining company, 37% reduction in capital equipment, 33% increase in productivity and 56% reduction in floor space.

· Healthcare organization, coached a cross functional team for winning the Team Excellence in the Public Sector (TEPS) Showcase.

· Real estate brokerage firm, 25% increase in broker productivity by implementing consultative sales and contact management techniques. 

· Education organization, provided Site Examiner Training for the Ohio Department of Education. 

· Baldrige National Quality Program, evaluated applications, prepared feedback reports and led site visits from 1993 – 2002. 

Products and Services

Examine the practices of most organizations and you’ll find many opportunities for improvement in one or more vital areas: Customers, Employees, Suppliers and Processes.  Summit Business-Consulting, Inc. can help your organization turn problems and weaknesses into a sustainable competitive advantage.

Strategic Planning – If your business isn’t growing, then it must be dying. There is no in-between!
Strategic planning is setting a course direction, communicating a vision, prioritizing objectives, aligning resources and tracking performance. Sound like a lot? That’s why most strategic plans end up sitting on a shelf and collecting dust.  
Let us show you how to create a “living strategy” by examining your external environment, analyzing your value chain for strengths, weaknesses, opportunities and threats and streamlining processes that are preventing your organization from growing.  
	Competitive Forces
	Strategic Analysis Tools
	Core Competencies

	Compelling Vision
	Balanced Scorecard Metrics
	Knowledge Management

	Process Work-Out
	Critical Success Factors
	Planning and Control Cycle


Project Management – It’s the soft stuff that’s hard.
Project management is leading a team of associates in identifying the critical path, exploiting constraints and accomplishing a unique task within budget and schedule.  
Let us show you how to select projects that support your organization’s mission, assess project risks, select team members, create a work breakdown structure and determine cost and time tradeoffs.  
	Project Life Cycle
	Sponsorship & Leadership
	Selecting a Team

	Work Breakdown Structure
	Network Diagram
	Critical Path

	Time-Cost Tradeoffs
	Cost-Schedule Control
	Audit and Assessment


Summit Business-Consulting, Inc. offers analysis, training, facilitation and implementation assistance in strategic planning, project management, operational excellence, workforce development, quality systems and performance excellence.

Products and Services - continued

Operational Excellence – Are you facing white hot competition?  


Operational excellence is identifying and eliminating non-value added activities and involving your workforce in methods for reducing customer order lead-time, cycle time, inventory and factory floor space.  
Lean production principles of value, stream, flow, pull, and perfection focus on manufacturing operations.  Reducing non-value added activities in administrative and support areas are increasingly important as manufacturing operations are streamlined.  
Let us show you how industry leaders are cutting costs without cutting resources. 
	Industry Week Best Plants
	Shingo Prize for Mfg.
	Kaizen & Kaizen-Blitz

	Process Mapping
	Value Stream Mapping
	Lean Simulation

	Eight Forms of Waste
	Theory of Constraints
	5S’s of Visual Workplace

	Set-up Reduction
	Mistake Proofing
	TPM

	OEE
	Manufacturing Cells
	Kanban & JIT Inventory


Workforce Solutions – How do you bring out the best in your people?

Organizations that involve all of their human resources and apply collective knowledge, skills and abilities achieve higher levels of top line growth and earnings.
Let us show you how collaborative efforts that reduce expenses a mere 1%, may increase earnings per share by as much as 10%.

	Change Management
	Communication
	Conflict Management

	Customer Service
	Time Management
	Leadership

	Interest Based Negotiation
	Supervising
	Partnering for Success

	Continuous Improvement
	High-Performance Teams
	Team Leader Training


Summit Business-Consulting, Inc. offers analysis, training, facilitation and implementation assistance in strategic planning, project management, operational excellence, workforce development, quality systems and performance excellence.

Products and Services - continued

Quality Solutions – Are you drowning in a sea of quality system paperwork?
Creating and maintaining a quality system results in a number of policies, procedures and work instructions.  Let us show you how Powerway Quality Solutions software automates document control and provides integrated quality management.

Companies that establish and maintain an effective quality management system improve their bottom-line by reducing scrap, rework and repair costs.  And they experience sales growth due to increased customer confidence and loyalty.

	ISO 9001:2000
	Procedure Writer
	Document Management

	Quality Management
	Quality Engineering
	Quality Auditing

	Reliability Engineering
	Quality Problem Solving
	Supplier Management


Performance Excellence – What makes Baldrige Award recipients top achievers?

Based on an analysis of Baldrige scoring data, the Baldrige National Quality Program reports that Award recipients exhibit the following role model characteristics:

· Visionary leadership
· Focus on customer and market knowledge and on customer satisfaction
· High performance work systems and a focus on employee development
· Clearly designed and well-managed processes for product and service delivery
· Strong financial and market results

You don't have to apply for the Baldrige Award or the Ohio Award for Excellence to benefit from using the Criteria.  In fact, most organizations begin with using the criteria as a source of training.  The criteria can help your organization build a common language and facilitate communication about performance excellence.  
	Large Business
	Service Business
	Small Business

	Education
	Healthcare
	Government


Summit Business-Consulting, Inc. offers analysis, training, facilitation and implementation assistance in strategic planning, project management, operational excellence, workforce development, quality systems and performance excellence.
Products and Services - continued

OPMA - Operations and Plant Managers Association
Do you sometimes feel like you’re reinventing the wheel?  Just once, would you like to learn from someone else’s mistake? What if there was someone nearby who has already been there and done that?  Chances are there is and they’re members of the Operations and Plant Managers Association – OPMA. 

What is the OPMA?


The OPMA is a group of manufacturing and related operations and plant managers who meet for one-half day each month, with up to 20 of their peers from non-competing organizations in the local area.  They learn from each other through benchmarking, sharing best practices and candid discussions with peers.  

How do the meetings work?

OPMA meetings are held on the second Thursday of each month at a member's facility.  Meetings start at 1:00 p.m. so that participants can get their people and plants up and running beforehand.  The host company introduces their products and services, presents best practices and provides a plant tour.  After a question and answer session, participants review a current publication or video published by a noted authority and discuss its implication for their operations.  Next, participants complete a one-page personal action plan based upon what they learned in the meeting. Then, they adjourn for a networking dinner at a nearby restaurant.  
Why do Operations and Plant Managers join OPMA?

There are at least five compelling reasons to join OPMA.  

1. Increase bottom-line results 

2. Focus on improvement actions 
3. Feedback from other operations managers and plant managers
4. Professional relationships for continued success 

5. 100% money back guarantee 

Want to learn more about OPMA?
We don’t promise instant success for joining OPMA.  However, we do guarantee a reliable resource for help with your most pressing operations issues and concern.  Space is limited; call (330) 656-0495 or email: fletcher@opma.us to inquire about reservations. 
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