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COMPANY OVERVIEW

RGA Environmental Inc. is a privately held professional
services company specializing in program and project
management.

All our business relationships begin with an understanding
of each client’s overall organizational structure and
technical objectives. This facilitates the development of
the most appropriate management approach, mix of
services and technical solutions.

Since our inception in 1985, we have earned our reputa-
tion of dependability. Our clients rely on us to assist them
with responsive technical expertise and to develop the
most feasible and cost effective solutions for their
projects. They trust our professional judgment and value
our recommendations, which consider potential impacts
on their operation. We believe this commitment is the
essence of a good business relationship.

We are acutely aware that our recommendations could
affect both human life and the environment. Our manag-
ers, engineers, and scientists look beyond the moment to
the potential long term consequences inherent in our
professions. Therefore, we actively listen to client
concerns, collaborate and discover the appropriate
solution. We achieve this through teamwork and creativity.



Our process commences with gaining a
thorough understanding of our client’s
needs, goals, objectives and initial project
parameters. With this understanding, we
proceed with the following approach.

INVESTIGATIVE PHASE
A comprehensive investigation and
evaluation of existing conditions are
conducted that includes testing, when
necessary, to accurately and thoroughly
define the scope of work and planned
approach.

DESIGN PHASE
Information and analytical data obtained
during the investigative phase are used to
develop management plans for materials
left in place or development of compre-
hensive plans and specifications for
remedial action, removal or demolition.

ENVIRONMENTAL CONSTRUCTION
MANAGEMENT PHASE
Manage, as a single point of contact, all
environmental aspects of the construction
phase, including scheduling, phasing, on-
site project management, regulatory
agency interaction, inspections, change
order request analyses, final clearance and
project closeout.

OUR  APPROACH

Our Process includes:

Planning
We believe planning closes the gap between
a specific problem and its solution. When a
problem is well defined, the solution is
close at hand.

Creative Thinking
We cultivate an environment that encour-
ages everyone to explore new ideas. The
creative process is enhanced by the interac-
tion of our multi-disciplinary team. This
cooperative effort leads to innovative
solutions.

Building Trust
Honesty and integrity are the core values
that  support our consistently high quality
technical and scientific analyses. Clients
know they can count on us -herein lies trust.
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