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PMA is a professional consulting and training company that has at its core a group of police researchers and practitioners with over 20 years experience working as a team, including individuals with more than 25 years experience managing law enforcement operations.  Together this team helped develop San Diego Police Department’s automated crime analysis functions, redesigned data collection procedures, and constructed the support of strategic and tactical operations.  The work accomplished by this team has been recognized for its solid conceptual base and its practical, efficient methodology.  PMA team members are in demand for consulting and training presentations in the areas of crime analysis, strategic and tactical planning, law enforcement data processing systems, program planning and evaluation, police staffing, team problem solving, patrol workload analysis, deployment, managing criminal investigations, and implementing community-police problem solving .

Below is a partial list of agencies served by PMA

 Kansas City, MO: Construction of Data Organization and Retrieval Systems; Establishing Crime Analysis Support; Evaluation of Patrol Projects and Experiments; Domestic Violence Research; Strategic Level Crime Research; Development of Problem Solving Groups; Directed Patrol Concept Development.

San Diego, CA: Organizational Effectiveness through Technological Changes; Crime Analysis Systems; Development of Tactical Action Planning Process; Forms Design; Aids to Criminal Investigation; Automation of Analysis Functions; Development of Management Information System; Use of Senior Citizens Volunteers. Automated Patrol Deployment/Allocation System.

California Office of Criminal Justice Planning: C-CAP Technical Assistance and Training.

International Association of Chiefs of Police: Automation of Crime Analysis Functions; Automation of Investigative Management Information Systems; Progressive Patrol Administration Training; basic and Advanced Crime Analysis Training.

California D.O.J., Advanced Training Center: Crime Analysis Training.

Paterson, NJ: Crime Analysis Planning and Implementation.

San Mateo, CA: ICAP Project Planning and Implementation; Operational Use of Crime Analysis Information; Use of Volunteers in Crime Analysis.

Fresno, CA: Organizational Readiness Planning for Change Programs; Crime Analysis and Tactical Action Planning Training Workshops.

Honolulu, HI: Personnel Utilization Study; Development of Patrol Allocation and Deployment Plans; Community Oriented Policing Model; Alternative Call-Handling Procedures; Dispatch/Communications Staffing.

Hawthorne, CA: Organizational Planning for Change Programs; Establishment of Team Problem Solving Process; Tactical Action Planning; Patrol Allocation Study; Crime Analysis Research; Managing Criminal Investigations and Case Tracking Development; Patrol/Plan Utilization Training; Organizational Audit; Computer Aided Dispatch-Interface Programming; 4/10 vs 3/12 Patrol Schedule Evaluation.

Maricopa County, AZ: Personnel Utilization and Management Study;  Organizational Re-structuring; Patrol Deployment and Allocation Study.

Palo Alto, CA: Organizational Planning for Change Programs; Establishment of Team Problem Solving Process; Crime Analysis and Tactical Action Planning Training Workshops; Patrol Deployment & Allocation Study; Managing Criminal Investigations Analysis.

Redwood City, CA: Tactical Action Planning Training Workshops.

Riverside County, CA: Assessed Sheriff's Services to Three Contract Cities.

American Association of Retired Persons: Use of Volunteer Retired Persons in Law Enforcement; Crime Analysis Training.

Contra Costa County, CA Sheriff: Use of Senior Citizen Volunteers; Operational Use of Crime Analysis Information.

Santa Ana, CA: Use of Senior Citizen Volunteers; Patrol  Scheduling.

Marin County, CA Sheriff: Using Volunteers; Establishing Crime Analysis. 

Washington and Oregon States Criminal Justice Planning Agencies:  Crime Analysis Training Workshops.

Monterey County, CA: C-CAP Management Workshop; Tactical Action Planning Training Workshops.

Carlsbad, CA: Records Function and Automation Needs Assessment.

San Bernardino, CA: C-CAP Management Workshop; Tactical Action Planning Training Workshops.

Oceanside, CA: C-CAP Readiness Seminars; Automation Needs Assessment; Crime Analysis Services Development; Patrol Deployment and Allocation Study; Data Quality Control Assessment; Managing Criminal Investigations; Detective Staffing; Case Tracking Systems Development.
Garden Grove, CA:  Use of Computer Mapping in Crime Analysis.

Berkeley, CA: Patrol Deployment and Allocation Study; Patrol Beat Design.

Union City, CA: Directed Patrol Supervision Workshops; Tactical Action Planning Training Workshops.

Charlotte, NC: Patrol Workload and Allocation Study; Patrol Effectiveness and Goal Setting Methodology.  Patrol  Deployment Software.

Inglewood, CA: Information/Records Flow; Patrol Deployment Study.

Bremerton, WA: Patrol Staffing and Support Services Allocation Study.  

Los Angeles, CA Sheriff: Crime Analysis Operations; Directed Patrol Support Using Computer Mapping.

San Rafael, CA: Patrol Deployment and Staffing; Directed Patrol Supervisory Workshops; Tactical Action Planning Training Workshops; Managing Criminal Investigations; Management Information Design Support.

Decatur, IL: Directed Patrol Workshops; Crime Analysis Support.

Los Angeles, CA: Patrol Staffing Distribution and Response Time Study; Development of Alternative Deployment Strategies; Computer Deployment Model Development; Patrol/Plan Utilization Procedures and Training; Crime Analysis Needs Assessment; Crime Analysis Training Course Development; C-CAP Readiness and Implementation; Crime Analysis Automation Needs Assessment; Patrol Beat Re-design; Community-police Problem Solving Training; Development and Customization of Patrol Deployment/Allocation Software;  Compressed Work Schedule Assessment and Modeling.

Jacksonville, FL Sheriff: Patrol Deployment and Allocation Study; Computer Aided Dispatch Management Information Design; Community Policing Management Workshop.

Bowling Green, KY: Patrol Deployment /Allocation Study; Beat Re-design.

Lee County, FL Sheriff: Patrol Work Load/Staffing Study; Development of Patrol Deployment/Allocation System.

Knoxville, TN: Deployment for Sector Policing and Community Problem Solving; Strategic Planning Management Workshops; “Train the Trainer” Problem Solving Workshops; Crime Analysis Development and Training; Goal Setting Model Development. Detective Workload Study Design.

Portland, OR: Development of Patrol Deployment/Allocation System and Workload Forecasting Model.

Bellevue, WA: Police Organizational and Patrol Staffing Study.

San Diego Regional Law Enforcement Training Academy: Research Design and Evaluation of Innovative Academy Training for Community Policing/Neighborhood Problem Solving.

Missouri Western State College-Regional Community Policing Institute: Supporting Problem Solving through Crime Analysis Training Course.

St. Petersburg, FL: Patrol Workload & Deployment Software and Training.

King County, WA Sheriff: Development of Patrol Deployment & Allocation Software and Training; Alternative Call-Handling Study; Crime Analysis Operations and Technology Assessment.

King County, WA: Assessment of Sheriff’s Policing  Contracts  with   7 Cities.
Lakewood, WA: Assessment of Pierce County Sheriff’s Staffing and Contracting Practices. 

Charlotte-Mecklenburg, NC: Development of Patrol Deployment and Allocation Software, Management Reports, and Training.
Columbus, OH: Assessment of Patrol Workload, Staffing, Deployment, Scheduling, and Efficient Practices.

Pierce County, WA: Assessment of Sheriff's Department Patrol, Detective, and Special Units Workload, Staffing, Deployment, and Efficient Practices.
Newport News, VA:    Patrol Workload Analysis and Deployment Software Development.

Los Angeles, CA City Council:  Assessment of Operational and Financial Impact of Five Alternative Shift Schedules.  Construction of 12+10 hour Flexible Work Schedules for 18 Patrol Divisions.
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