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Effective, Action-Oriented Communication

The biggest challenge in any organization is assuring effective communication & completion of the
numerous activities that must be completed to successfully implement or maintain a management
program.

Typically, these activities are described in static, passive documents such as policies &
procedures, manuals, permits, and general schedules.  Unfortunately, the passive nature of
these documents means that team members must continually seek out information describing
the details and timing of their roles and responsibilities in these programs.

OrgManOrgMan provides a platform for transforming the information in these static, passive documents
into discrete, action-oriented tasks that are pushed to team members in a timely fashion
describing what needs to be accomplished, when the task needs to be complete, who should
complete the task, where the task needs to be completed (i.e., what facility, department, division,
etc. the task applies to), and documentation describing why and how the task should be
completed.
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The power of OrgMan OrgMan is its simple, concise and
effective management of the fundamental,
action-oriented “task”.  OrgManOrgMan beautifully
assembles What must be done, Who should do
it, Where & When it needs to be done, and How
to complete the task - and pushes it to the user
when it is needed.

Product “Quick-Tour”
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In other views, such as the Resource Status view
shown at the right, the task description is displayed for
easy access in the secondary windows.

Double-clicking or right-clicking on the task description
in either window displays more information describing
the task (notes fields, task classifications, etc.).

OrgManOrgMan’s default Model View displays task description information in the
main window, organizing activities into logical groupings called
Management Areas.  Clicking a description in the main window displays
details (assigned team member, due dates, completion status, etc) in the
other windows of this view.
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What...What...
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Who...Who...

OrgManOrgMan allows you to assign tasks to
specific individuals (Sally Manager) or to
roles (Safety Specialist).

The Resource Status View
makes it easy to view your
organization’s entire OrgManOrgMan
knowledge base ordered by the
Primary Resource.

Team Members assigned the responsibility of completing tasks are
referred to as Primary Resources in OrgManOrgMan.  The assigned Primary
Resource is displayed in each of OrgManOrgMan’s default views - which can be
customized to fit the user’s needs.
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Where...Where...

The Compliance Unit Status View  makes it
easy to view your organization’s entire
OrgManOrgMan knowledge base ordered by the
Compliance Unit(s) a task is associated with.

OrgManOrgMan refers to where a task needs to be completed as the task’s
associated Compliance Unit.  This is listed in all Views - typically in to top
right window area.

The Model View can filter tasks based on the
associated Compliance Unit.  This screen
shot shows the same Model View, except it
only displays information for tasks assigned
for Facility A.
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When...When...
There are two pieces of timing data important to managing
your program - the Due Date and the Completion Date.
All OrgManOrgMan views display both of these dates by default.

Like any column of information in an OrgManOrgMan view, the data
can be organized in ascending or descending order based
on either of these dates by clicking the column heading.

There is also a Calendar View that organizes &
displays task information based on the Due Date.

In this OrgMan OrgMan View, selecting a range of dates on
the calendar displays information for tasks that come
due during the selected time period.  Bold days on
the calendar indicate dates on which tasks are due.



Right-clicking a requirement in any OrgManOrgMan view allows users to access the
Properties Window for that requirement.  The Properties Window displays more
information to help the Primary Resource complete the task, including, requirement
name & basic description, classifications, notes,  and references to document citations
requiring the task (policies, permits, manuals, etc.).

This information, along with information linked in the Document Management
System, places the“How” and “Why” at your fingertips right when you need it.

In addition, OrgManOrgMan’s Document
Management System allows you to access
virtually any type of document that might be
gathered to help the Primary Resource
complete the task, including web pages,
manuals, instruction sheets, diagrams, etc.

OrgManOrgMan’s Document Management System
comes with a built-in image viewer, making it
even easier to view pictures or diagrams.
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Why & How...Why & How...



From any OrgManOrgMan window that displays Due Date, users
can access the task completion window.  Users can enter a
Completion Status, % complete, completed date, who
completed the task, and optional information such as an
actual cost & actual time spent completing the task.

The completion is instantly recorded,
and reflected to all users of the system.
The inset window shows how task
information is updated in the same view
to display completion information.
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Completion Information...Completion Information...
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Completion Proof...Completion Proof...

OrgManOrgMan’s built in Document Management System allows users
to link documents demonstrating proof of task completion when
recording basic completion information.

These documents might include completed inspection checklists,
copies of correspondence, data in spreadsheets or databases,
etc.  Documents from any software application installed on
user machines may be associated with a task completion for easy
future reference.
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Corrective Action...Corrective Action...

Sometimes completing a regularly scheduled task results in additional
follow-up or corrective/preventive tasks that need to be completed.
OrgManOrgMan allows users to request these Corrective Actions while they
are recording the original task’s completion.

Corrective Actions are entered by providing a description, assigning a
target date & responsible party.  In addition, documents can be linked to
the Corrective Action for reference.

Open Corrective Actions are tracked in OrgManOrgMan just like tasks, until the
appropriate correction is made - and completion information is entered as
with a Task.



OrgMan WebOrgMan Web makes available all of the basic (non-
administrative) functionality that is available in the
OrgManOrgMan Windows application - right from your web
browser.  This includes sorting and viewing tasks in a
variety of ways, entering completions, evaluating the
overall team effort, and so on.

OrgMan WebOrgMan Web is extremely valuable in organizing
larger teams, and significantly reduces the complexity
of implementing OrgManOrgMan in your organization.  Plus, it
means that your whole team to evaluate what
needs to be done from any computer with access
to the Internet.

(OrgMan Web OrgMan Web is only available with the Enterprise
configuration.)
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OrgMan Web...OrgMan Web...



OrgMan EnterpriseOrgMan Enterprise comes with
an Email Utility that sends an
email reminding assigned team
members of upcoming  tasks
before the due date.

Some tasks may require only one
or two days advance notice -
others may require several
months.  OrgManOrgMan manages an
appropriate lead time for each
task.

This email prompts
the team member
to return to
OrgManOrgMan and
prepare to
complete the task -
minimizing the
number of late
completions &
eliminating
excuses for
inaction.
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Email Utility...Email Utility...
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