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History and Overview
History 
ASK Associates, Inc. (ASK), founded in 1979, has an exceptional reputation as an IT solutions provider.  Helping local, state and federal government agencies strengthen the way they operate and meet their IT needs is the business of ASK.  Based on decades of experience ASK is able to successfully:

· provide cost-effective, value-added solutions to the case management requirements of state and local governments, as well as the development, maintenance, and enhancement requirements of large-scale systems and software efforts of the federal government; and

· assist government agencies streamline their IT processes through; improved IT infrastructure and productivity, enhanced delivery of services, and decreased operating costs.

This ability is reflected in ASK’s having performed IT solutions without a default since its founding.  The longevity of relationships with our customers is further confirmation of our ability.  One state agency has relied on ASK’s IT services consistently for over twelve (12) years and one federal agency has used these services for over fourteen (14) years.   

Agencies that have availed themselves of this exceptional service include the following:

US Department of Agriculture

US Department of Transportation

· Federal Aviation Administration

· United States Coast Guard

US Department of Energy

US Department of Commerce

United States Army

United States Navy

State of Kansas

State of Iowa

State of Oklahoma

ASK has received numerous commendations that further reflect on the ability of the firm to perform, such as:

Malcom Baldridge National Quality Award.  ASK was cited by IBM, Rochester, NY, the recipient, as having helped them achieve the award;

Award of Excellence from the Small Business Administration, Washington, D.C., for outstanding contribution to the Government and business;

Prime Contractor of The Year from the Contracting Office at Fort Riley, Kansas; and

Nominee  for National Small Business of  the Year award by the Kansas City Regional Office of the Small Business Administration.

In addition, the CEO of the firm has served as the President, Vice President, and National Director of the Kansas City Chapter of the National Contract Management Association (NCMA).  He has been a member of the organization for over twenty (20) years during which time he has been involved in organizing numerous in-service programs for contracting personnel from the public and private sectors.

Overview of Current and Past IT Projects

The following overview of Current and Past IT support services contracts is presented to illustrate ASK’s stability and ability to respond to diverse needs of our customers.
· IT Services For The Kansas Department of Social and Rehabilitation Services,  Topeka, KS, 1987-Current With Options through 2003
Design, Development, Enhancement, Conversion and Maintenance
In 1986, the State of Kansas looked for ways to improve the efficiency of their Vocational Rehabilitation program.  ASK was contracted to provide staff to help with this effort.  ASK's charge under this contract was to develop an automated system that would result in a more efficient use of the agency's workforce.  After conducting a thorough analysis and design to make certain the system complied with all state and federal reporting and operating requirements, ASK developed and pilot tested a system that greatly improved VR program efficiency.  The system improved the flow of information which ultimately decreased the amount of time customers were in rehabilitation and the time they were out of the workplace.  The system is considered one of the best integrated case management information systems in the nation (In response to requests, ASK's staff have been asked to demonstrate the system through workshops and a series of national conferences).  The system was developed using ADABAS, NATURAL II, COBOL II, CICS, and OS/JCL to run on an IBM mainframe networked with PCs throughout the State.  Additional relevant experience gained through this project included, but is not limited to the following: telecommunications systems analysis, design, and planning; telecommunications system modification and conversion; ASYNC dial and SNA Network installation; and central telephone switching.
ASK staff are currently maintaining the system through on-line link with the State of Kansas.

Database Management and Reporting

ASK provided staff, supplies and equipment to  process cost data for computation of reimbursement rates for providers participating in the Kansas Adult Care Home program.  Data was processed through on-line link with the State.  Information from over 450 adult care homes was transmitted to ASK’s facilities in Lawrence and summarized into a series of reports of appropriate State Medicaid reimbursement rates for each home.  Monthly, ASK staff entered the data, ran the reports and returned completed reports to SRS.  Processing was done on IBM S/36 using RPG II.
Maintenance, Conversion, Enhancement and Development

Under this project, ASK augmented SRS’s Division of Information Resources (DIR) staff.

Most interactive program changes involved the use of COBOL, CICS, ADABAS, and occasionally JCL.  Most batch program changes involved report preparation or report enhancement changes using NATURAL and JCL.  

Programmer and Analyst Support For Mainframe System

ASK is providing programmers and analysts and other IT staff under two task order contracts.  Work being performed includes development, maintenance, and enhancement of systems being used in support of the State’s Child Welfare programs.  

· IT Services For Department of Rehabilitation Services Management Information System, Oklahoma Department of Rehabilitation Services, Oklahoma City, Oklahoma.
IT Needs Assessment and Planning

ASK conducted a functional and technical needs assessment for an management information system. The needs assessment was performed for a fully-integrated system that would serve over  800 Department of Rehabilitation Service (DRS) personnel in 86 offices throughout the State of Oklahoma.  

The results were incorporated into a successful Advanced Planning Document (APD) which the State used to obtain over $3,000,000 to implement ASK’s plan.  Other products included a series of RFPs to be used in securing bids for purchase of system software and hardware and the installation of the system. 

Information Engineering (IE) methodology, including CASE tools, was used.

· IT Services For Iowa Division of Vocational Rehabilitation Services (DVRS), Des  Moines, Iowa.

IT Needs Assessment and Planning
ASK assisted the Iowa Division of Vocational Rehabilitation Services (DVRS) develop and implement an Information Systems Plan (Needs Assessment) to guide subsequent APD and RFP preparation.  The work was similar to that performed in Oklahoma and for the State of Kansas Department of Social and Rehabilitation Services.

This project provided DVRS with sufficient support for a successful Federal Advanced Planning Document (APD) to secure over $2,000,000 funding for the development of the system.

Information Engineering (IE) methodology, including CASE tools, was used.

· IT Services For U. S. Department of Agriculture,   Kansas City, MO, 1984-Current with options through 2002.
Development, Enhancement, and Maintenance

ASK staff performed a variety of IT support services including system analysis, system design, system coding, system testing, system documentation and system training.  A majority of the software was developed using COBOL for IBM mainframes.  IDMS-DC was also used in a 3270 emulation environment.

ASK staff were responsible for developing interest calculation subroutines capable of computing partial or lump-sum repayment interest amounts and developing all test and production OCL/JCLs used in system and integration testing.  In most instances, ASK staff provided a thorough orientation/training session for system users and system maintenance personnel.

ASK staff also developed a system that was used by the agency to coordinate data transfer from IBM System/36 computers in every county in the nation to an IBM mainframe in Kansas City, Missouri where the information would be edited, summarized and transmitted to a Concentrator Bank in Detroit, Michigan.

Quality Assurance
ASK developed  an Automated Data Processing Handbook for use by the agency as a guide for their Quality Assurance (QA) program.

Development, Enhancement, Maintenance, Quality Assurance, Y2K Compliance, Operations, Telecommunications, Help Desk
ASK is providing analysts, programmers, documentation specialists and other support staff, through a subcontract with EDS, to assist in the maintenance and operation of system responsible for the management of government owned cotton throughout the nation.  Functions include, but are not limited to, receipt and handling of numerous documents, data entry, system processing, error resolution, generation of interface tapes to external systems, creation of invoices, reconciliation of inventory with related reports and transaction registers,  and preparation of management reports. Staff include senior analysts and programmers,  junior analysts and programmers,  business analysts, research analysts, and project managers.  Support is being provided to convert the existing system from mainframe to client-server base, converting COBOL  II/IDMS to VisualBasic/DB2.  

ASK is providing analysts, programmers, and other support staff, on another subcontract with EDS, to assist in the operation, enhancement and maintenance of an integrated data management system used to integrate data and business functions associated with the storage and distribution of the government’s processed commodities.  This on-line system tracks domestic and export commodity requests against purchases and distributions from inventory.  It is used to acquire, track or distribute an average of 3.5 million short tons of commodities worth $2.5B from domestic food programs and for export food assistance programs.  Currently staff are providing COBOL II, FOCUS, DB2, IDMS, JCL, VSAM, MVS/TSO, ADSO, CULPRIT support for Y2K conversions.  This system is made up of over 9,000 programs, 3,000 of which require conversion.

ASK is  providing staff, through a third subcontract with EDS, to support USDA in the following areas: systems analysis, design, documentation; programming, testing; database management; telecommunications; imaging; software conversion; software maintenance;  hardware support;  print shop operations;   and training.   ASK staff will be working with geographic information systems; distributed systems and open systems.  Following is a list of some of the tasks currently being performed or recently completed:

· Help Desk support for Security Personnel;

· Implementation of converted system after analyzing, documenting and rewriting into COBOL, current county farm loan program system applications;

· Development of project plans, survey reports, inventory reports, checklists, analysis summary reports, problem measurement reports, methodologies and tools;

· Operational support for computer operations relating to media information outputs such as production printing, cassette duplication, cassette file transfer, and card embossing;

· Network support using UNIX system  software, AIX system software, Novell InternetWare, MicroSoft NT Server, OnNet TCP/IP and various communications packages;

· Maintenance support on Netware Director Services;

· Conduct feasibility studies, alternatives analysis and design specifications in support of Local Area Network (LAN), Metropolitan Area Network (MAN), and Wide Area Network (WAN) initiatives;

· Provide UNIX and AIX technical support such as system design, system administration, system backup, operation system upgrades, shell programming, and script writing;

· Provide telephonic technical support;

· Assist agency staff modify subsystem for more efficient processing of large volume of data and Y2K compliance;

· Assist agency in responding to Freedom of Information Act (FOIA), congressional and management requests;

· Provide qualified staff to perform system development associated with change requests;

· Assist in modification of SCOAP programs to make them Y2K compliant;

· Provide data administration support services; and

· Provide support for world wide web access to FSA data administration.

· IT Services for Federal Aviation Administration, Kansas City, Missouri, 1985-1991
Development, Enhancement, Maintenance and Operation

ASK provided staff on a full and part-time basis. Tasks performed included the following:

SYMBOL 183 \f "Symbol" \s 10 \h
Office automation analysis and design;

SYMBOL 183 \f "Symbol" \s 10 \h
Microcomputer support services;

· Maintenance programming; 

SYMBOL 183 \f "Symbol" \s 10 \h
Systems analysis;  and

· CBT training.

The office automation tasks included, but were not limited to, the following:

SYMBOL 183 \f "Symbol" \s 10 \h
an analysis of office automation requirements for various FAA divisions within the four State Region;

SYMBOL 183 \f "Symbol" \s 10 \h
review of local hardware and software vendor capabilities;

SYMBOL 183 \f "Symbol" \s 10 \h
an analysis of the feasibility of  integrating new hardware into existing systems;

SYMBOL 183 \f "Symbol" \s 10 \h
preparation of information for inclusion in bid packages for use by the agency in purchasing hardware and software; and

SYMBOL 183 \f "Symbol" \s 10 \h
development of quality assessment criteria for use in assessing the functioning of existing and proposed system enhancements, including the capabilities of vendor's systems.

Microcomputer support involved:

· assembling and installing approximately two-hundred and twenty-five (225) PCs in the four State Region;

· training at various locations throughout the region to help the agency use PCs more effectively;

SYMBOL 183 \f "Symbol" \s 10 \h
hardware and software telephone support;

SYMBOL 183 \f "Symbol" \s 10 \h
end user software training: MS/DOS, WordPerfect, Lotus 1-2-3, dBase III+, Enable, MS Windows, MS Word, MS Excel, FOXPRO, etc.;

SYMBOL 183 \f "Symbol" \s 10 \h
custom applications development (dBase, Clipper, etc.);

SYMBOL 183 \f "Symbol" \s 10 \h
desktop publishing support;

SYMBOL 183 \f "Symbol" \s 10 \h
equipment maintenance and upgrading (400 PCs); 

SYMBOL 183 \f "Symbol" \s 10 \h
maintenance programming; and

SYMBOL 183 \f "Symbol" \s 10 \h
system analysis.

Programming support was provided through a variety of projects.  Using dBase, Clipper, etc., ASK staff wrote a number of custom applications; among which were the following:

· ASK developed a system for the agency's chief counsel to track caseloads and manage attorney dockets.  The system offered features such as; automatic reminders of hearing dates; generation of "form Letter" documents; and Federal Air Regulation cross reference.

· ASK wrote a number of applications for the agency’s Logistics Division:

· Bidder's Mailing List - enabled the user to automatically generate form letters and mailing labels for potential vendors;

· Real Estate Log - tracked FAA land leases for expiration dates which enabled the agency to examine each lease on its own merit prior to renewal.

· ASK staff developed two separate databases for the Human Resource Management Division to track training received by Central Region staff.

· ASK staff also developed a system to track requests for material under the Freedom of Information Act (FOIA) as well as a program to track security clearances and subsequent issuance of agency ID badges.

All applications were rigorously tested by ASK staff prior to installation on end user's PCs.  In most instances the end user was trained by ASK staff.

Maintenance Programming was performed by ASK staff in COBOL for use on the agency's mainframe.

ASK’s system analysts designed an Airport Safety Improvement System for FAA's Airport Division.  They also designed a system to be used to monitor on-line status of on-airport field equipment.

ASK staff also developed instructional manuals, other training materials and classroom presentation Plans of Instruction (POI) for PC user training.  FAA staff at remote sites (outside Kansas City metropolitan area) were trained using Computer Based Training (CBT) made available through a mobile training van operated by     ASK staff.

Communications and Software/Hardware  Support

ASK provided staff on an as needed basis in support of the following activities:

· Novell LAN installation and support;

· Beta-site evaluation of AT&T StarLan;

· Weekly backup of data files for Novell and StarLan Servers;

· Monthly full-system backup of Novell and StarLan  Servers;

· Routine trouble shooting support for PC hardware and software;

· Oracle database design and maintenance; and 

· Project system analysis, design, development and installation.

FAA's Airports Division had 33 PCs which were connected to a Novell LAN.  WordPerfect Office was used for menus and electronic mail.  ASK staff functioned as a LAN Administrator, setting up user accounts, assigning security levels and configuring new hardware.

ASK provided staff to direct a beta-site evaluation of AT&T'S StarLan (UNIX based LAN).  The agency was looking at the StarLan as an alternative to the Novell LAN.  Many problems were encountered trying to merge two unlike operating systems, however, ASK was able to achieve success.

ASK provided a LAN Administrator who performed weekly backups of data files from the file server to magnetic tape cartridges and performed a full system back up on a monthly basis.

ASK provided staff to conduct routine maintenance on existing hardware, looking for loose cables and other potential signs of wear or misuse.  Staff also performed upgrades on existing hardware (such as adding additional memory) and software operated a "help desk" to respond to end-user needs.

Computer Operation Support
ASK provided all of the computer operation support associated with the agency's data processing activities.  These services were provided on a round the clock basis and included all of the services required to enhance the agency's ability to produce and distribute management information system reports as well as process and distribute payroll.

ASK staff were responsible for continuously monitoring the status of the agency's computers (mainframe, mini, and micro).  When problems occurred, ASK staff would troubleshoot the system by running operational tests, setting switches, monitoring lights and other signals to determine the precise cause of the malfunction.  When a problem was identified, ASK provided operational support until the problem was satisfactorily resolved.  In the event of a system crash or failure, ASK staff would check the system and, if necessary, restore the on-line system to operational status.

ASK performed all of the agency's computer operations.  This included maintaining the agency’s ability to transmit data from a Data General MV8000 system in Kansas City to an IBM 3081 in Oklahoma City.  ASK was also responsible for making certain the system was  functioning properly so the agency's payroll tapes could to be electronically transferred to the Department of Treasury.

ASK performed daily, weekly and monthly back-ups of all data files of the agency (disc or tape) and prepare and stored all magnetic tapes.

ASK performed routine operator maintenance on the agency's mainframe, mini, and micro computers which ranged from cleaning the equipment to making certain all parts were in complete operating order.

Computer Control (DBA) and Customer Support
ASK provided DBA staff who had a thorough understanding of the operation of the Data General MV8000 and  knowledge of the operation requirements of the agency.

WordPerfect Training.
ASK staff developed and presented a twenty-one lesson, three tiered training program for FAA employees in Kansas City designed for employees with minimal computer experience, those who had some experienced, and those who needed advanced training.

· IT Services for U.S. Department of Commerce, Kansas City, Missouri.

Installation and Training

ASK staff  assisted the agency’s Central Administrative Support Center install a newly acquired Office Information System and trained users.

ASK was responsible for developing agency specific Plans of Instruction (POIs) and using them to instruct novice IBM PC users.

· IT Services: Analysis, Development, Conversion, Testing, Implementation and Follow-up Support for In-Process Data File Conversions, Maintenance and Reporting For University of Kansas Medical Center, Departments of Surgical Pathology and Cytopathology, Kansas City, Kansas.

Development, Conversion, Enhancement, Maintenance, and Testing

ASK modified vendor-supplied software report generators and data file maintenance programs to accommodate new file structures.  To accomplish the first task, ASK analyzed and developed a new file structure and conducted a system reconfiguration and installed a new operation system, converted existing data files to the new file formats and converted existing applications to operate within the parameters of the new file formats  ASK staff also developed and installed customized data entry and reports programs using standard COBOL.
· IT Services For Allied Signal/Bendix,  Kansas City, MO

Development and Enhancement

ASK’s systems analysts worked in a team environment to help develop a Hazardous Material Information System using COBOL and IE technology and tools.

· IT Services For The United States Coast Guard,  Topeka, KS

Conversion, Enhancement,  and Implementation

ASK provided all the personnel, management, services, and equipment to analyze, design, program, test, and implement application software for the Coast Guard Automated Retired Pay System (CG/ARPS).  The system was written in COBOL to run on WANG system.  The WANG system was later replaced with IBM S/36 and AS/400 systems.  ASK staff conducted follow-up support to convert from the WANG to IBM platform.

