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The Game of income/outcome™ Goes Beyond Financial Reporting and Analysis to Address Important Employee Competencies 

Employee Competency
Course Content Related to the Competency

Accountability
· Provides tools for reporting progress and results

· Teams are held accountable for decisions and results

· There is no “chance” element in the simulation.  All events are the direct result of a decision taken.

Builds Relationships and Networks
· Clarifies the function of each department within the organization.

· Gives an appreciation for the functions of other employees in the company.

Business Expertise
· Provides working knowledge of business terms and definitions.

· Provides tools to evaluate the participants’ business and compare to the competition.

· Participants are encouraged to report on results to the group using the new knowledge gained.

Customer Focus
· Reinforces the status of certain groups within the company as internal “consumers of information” and the importance of accuracy in reporting.

· Introduces the idea of quality, customer service, and reputation as an important influence on price.

Drives Business Results


· Emphasizes the importance of cash flow.

· Provides the tools to track revenues and expenses.

· Teaches common business measurements and reports.  Teams are required to report on their progress and results.

· Presents the view of the shareholder and explains the concepts of equity, capital stock, retained earnings, and dividends.

· The simulation requires constant decision-making and action regarding the acquisition and movement of resources.

· Provides tools for planning and developing business strategies.  

Flexibility
· As a model of the real business world, the simulation provides a constantly changing business environment.

· There is no “chance” element in the simulation.  All events are the direct result of a decision taken.

Fosters Open Communication
· Teams share and discuss results with the group.

· Shared decision-making in a risk-free environment

Influence and Negotiation
· The simulation allows team members to discuss and negotiate strategy and execution issues.

Innovation
· The simulation provides a risk-free environment in which to try out new ideas and approaches.

· Demonstrates the need for change.

Judgement
· The program can reflect the company’s own corporate culture and attitudes towards debt, customer satisfaction, and quality.

Organizational Skills
· Provides working knowledge of planning tools such as cash forecasts and budgets.

Project Planning Skills
· Provides working knowledge of planning tools such as forecasts and budgets.

· Provides the “big picture” of the business and a clear matrix for cash flows: income, liabilities, costs, and expenses.

Self Development
· Teams are held accountable for decisions and results

· There is no “chance” element in the simulation.  All events are the direct result of a decision taken.

· All concepts taught are applied or used during the course of the simulation.

Teamwork
· Provides a forum for the exchange of ideas.

· Team size is designed for maximum opportunities for participation from all team members.

The Game of income/outcome is a family of business models that present the real-world drivers of real-world business. You can use i/o to meet a range of financial training needs -  from workforce development to leadership programs to major strategic initiatives. 

When used throughout the organization, income/outcome builds organizational alignment through the development of a common understanding of business - the dynamics, the goals, and the metrics you use to determine success.   

For more information, contact:


Andromeda Training, Inc.

P.O. Box 9244

Chapel Hill, NC  27515-9244

1-800-938-6555

Fax:  919-933-1968
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