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tions development, software engineering, network engineering, i
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trade software for complex ;
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based systems. i
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Management Consulting
Arete is a total solutions provider specializing in productivity improvement.
Our object-oriented consulting methodology facilitates measurable, enter-
prise-wide change—change that is operafional, structural, systemafic, finan-
cial, and behavioral. We work dosely with you to deliver tailored, effective
business solutions.

ARETE Focus

* Strategic Planning and Performance Measurement
* Knowledge Management

* Training/Job Aid Design and Development

* Marketing, Media, and Public Information Services
* Research Analysis

ARETE Competencies

* Strategic Planning and Performance Measurement. We help you establish
a focused husiness vision and translate it into appropriate goals, objectives,
and actions.

* Knowledge Management. We help you areate, share, and reuse knowledge
across fime, space, and organizational boundaries. We customize our solutions
to help you manage your knowledge environment.

* Training/Job Aid Design and Development. Arete designs training modules
and maferials and conduds training to increase knowledge, fransfer experi-
ence, and improve performance.

* Marketing, Medio, and Public Information
Services. Arefe manages and provides market
research and evaluation, media exposure analy-
sis, public relations and outreach, and informa-
tion dissemination services.

* Research Analysis. Arete researches and
analyzes problems and requirements
statements, generafing appropriate
solutions for success.

Our core product offering includes:

Intelligence Management Solutions

* Ability to Manage Documents & Content
— Excel Spreadsheets, Word, any file type, efc.

* Ability to Manage Reports & Corporate Infelligence
— Internal Data, Analysis, Report Integrations, etc.

* Ability to Manage Knowledge Workflow
— Organizational Processes, Procedures, Permissions

* Ability to Manage Testing, Assessments, & Training
— E-Learning Tools & Distrihution

* User Friendly Browser Base Interface
— No Software fo Install or Manage on
Individual PCs

Information Technology
Arete, a information technology provider, offers best-pradiice solutions,
proven to enhance your productivity and deliver measurable results. We take
full advantage of new emerging technologies and work in partnership with
you fo ensure project success.

ARETE Focus

* Systems Integration

* Telecommunications and Networks
* Systems Engineering

* Software Engineering

* Facilities Management

* Web Solutions

* Computer Sales and Service

ARETE Competencies

* Systems Integration. We conceive a functionally oriented solution to help
you solve a business problem or leverage an opportunity. We migrate and
infegrate your legacy systems and data by applying proven and emerging
state-of-the-art technologies.

* Telecommunications and Networks. Arete provides a full range of services
to support your telecommunications and network needs—interconnecivity
and interoperability analysis; LAN/WAN design, implementation, and
administration; and network security planning and implementation.

* Systems Engineering. Arete provides a framework for conceptualizing, design-
ing, configuring, implementing, and enhancing your information systems.

* Software Engineering. Arete combines proven application design and devel-
opment methodologies with expertise in the industry’s best tools fo accom-
plish your corporate objectives.

* Facilities Management. Arete supports all aspects of computing facility
operations, including systems and programming, capacity planning and
performance tuning, site management, and help desk support services.

o Web Solutions. Arete defines, develops, and administers successful web-
enabled solutions via state-of-the-art web technology. Arete also devises
secure, innovative e-commerce solutions, including B@B and B2(.

* Computer Sales and Service. Arete builds custom computer systems and
provides mainfenance for those systems. Arefe also provides computer and
printer repair and maintenance as well as to other peripherals.




