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Alpert/McKee Company

Alpert/McKee Company (AMC) has been providing grants development, institutional research, and resource planning services to educational institutions and non-profit organizations since 1997.  We are a dynamic organization whose primary goal is to anticipate and respond to the ever-changing needs of the educational and non-profit communities.  Information about services we provide and our affiliates may be found on the following pages.
Services Provided by Alpert/McKee Company
Technical Assistance:
AMC offers a full range of technical assistance for resource development and research offices.  At the least intrusive end of spectrum, AMC will provide on-call assistance regarding funded projects, statistical/research methodology consults, and update information from agencies.  More involved assistance may be negotiated.  Like the “rent-a-President” concept, at the highest level a consultant provides on-site short-term office management or grants/foundation/research office development.  Due to the variability of institutional needs, please contact us for further specifics.


Research and Evaluation:
Services to assist organizations in program design and evaluation, accreditation reports, annual grant performance reports, and for various types of campus-wide self studies. Data analysis with SPSS.

· Client completes AMC’s research needs information sheet

· Client and AMC conduct telephone conference (to assess institution’s data retrieval and database maintenance capabilities).  Client and AMC set schedule for year (including on-site visits, data submission timetable, and interim reporting dates)

· Client submits data in required format according to predetermined schedule

· AMC provides Client with interim reports as scheduled

· AMC submits final report to Client as scheduled

Note:  Services include unlimited phone consultation and technical assistance as it pertains to the specific project.

External Review:
External reviews provide the opportunity for objective feedback on both process and outcome measures of your project.  Our review can be designed for submission as a major portion of annual performance reports required by most funding agencies.

· Client provides AMC with copy of evaluation criteria (or funded application) and other pertinent information

· AMC provides Client with review forms and materials

· Client and AMC set review schedule for year

· AMC meets with all parties and conducts external review

· AMC submits written report to Client within two weeks following site visit

Note:  Services include unlimited phone consultation and technical assistance as it pertains to the specific project. 


Strategic Planning for External Funding:
Utilizing standard strategic planning techniques (review of institutional strategic planning information, data and document analysis, and site visits), AMC will assist the client institution in developing a strategic plan to be applied to external funding goals.  This process will assist the Client in clarifying institutional goals, priorities, capabilities, resources, and needs.  Included in this process are the identification of potential public and private funding opportunities and the development of an individualized institutional work plan designed to assist in the management of the external funding process.
· Client completes a detailed strategic planning worksheet, provides AMC with requested data and documents, and establishes a schedule of on-site interviews

· AMC provides Client with necessary materials (within one week of arrival)

· AMC conducts on-site interviews and strategic planning sessions as scheduled

· AMC provides Client with interim reports and information, as well as an external funding work plan and information on potential public and private funding sources

Note:  Strategic planning requires a long-term commitment from both the institution and the individuals involved in the process.  Alpert/McKee has designed the strategic planning to take place over a six-to-twelve-month period.  For the first site visit, one or two consultants will spend between 2-3 days (scheduled over a one-week period) with the client institution, depending on the number of interviews and strategic planning sessions to be conducted.  Follow-up strategic planning sessions will be scheduled at appropriate intervals following the initial meetings.  The follow-up sessions are designed to maintain the forward momentum established during the initial planning meetings.

Editing:
Editing services for your grant applications or reports (including accreditation self-study).

· AMC provides Client with copy of grant guidelines OR Client provides AMC with copy of report guidelines

· AMC outlines written organization of application or report

· Client mails, FedEx’s, or faxes sections of proposal to AMC by established dates

· AMC edits each draft until Client has final copy

· Proposal is edited for format, organization, use of persuasive language, grammar, redundancy and unnecessary information, mistakes, and professional appearance 

Note:  Services include unlimited phone consultation, technical assistance, and AMC’s costs for postage, fax, and draft editing as it pertains to the specific grant.


Writing:
Full service grant and report writing for a wide variety of applications.

· AMC provides Client with copy of grant guidelines and list of all needed information 

· Client submits to AMC all requested information as scheduled

· AMC writes first draft and faxes/FedEx’s to Client for approval

· Client returns edited draft to AMC via FedEx or fax

· AMC writes final draft

· Client provides all letters of commitment

· Client mails, FedEx’s, or faxes  sections of proposal to AMC by established dates

· AMC provides Client with all pages requiring signature.  Client returns originals to AMC

· AMC prepares professional-quality final copy

· Writing for reports, etc. follows similar outline
Note:  AMC reviews final document for order, inclusion of all required supplementary materials, and appearance.  AMC makes and transmits required number of documents to the appropriate agency and provides one hard and on electronic copy to Client OR provides assistance to meet electronic submission requirements.  When time permits, grants will be submitted to outside reviewers for feedback.  This provides an opportunity for further refinement of a draft, resulting in a more competitive application.  Services include all normal and usual costs associated with producing a high-quality grant application

Alpert/McKee Company is a woman-owned business incorporated in the State of Montana.  Our current mailing address is: 972 Putney Road, Suite 120, Brattleboro, Vermont 05301. We can be contacted via the following methods: e-mail ( fa.mckee@verizon.net; telephone ( (603) 352-4314; fax ( (603) 352-1403; USPS and other delivery ( 740 W. Swanzey Rd, Suite 101A, Swanzey, NH  03446
Dona Alpert
Education:

B.A., Psychology, San Diego State University, 1975

Ph.D., Counseling Psychology, University of California, Santa Barbara, 1981

Experience:

20+ years’ experience in higher education at both graduate-level research institutions and community colleges.  25+ years’ experience in research and evaluation as a university professor, primary investigator, Director of Institutional Research, and consultant.  10+ years’ experience in resource development as a Director of Grants and consultant.  5+ years as college accreditation liaison officer (ACCJC).  Has served on regional accreditation (ACCJC) site reviews and California matriculation reviews.

Areas of Specialized Knowledge:

Research and evaluation, data warehousing; Datatel/Colleague data extraction, grants development and management; development of research and planning offices; program review and assessment; accreditation self-study development and site review.

Affiliations:

Research and Planning Group (California); California Association of Institutional Research; National Council of Research and Planning; Association of Institutional Research; Council for Resource Development

Fred McKee

Education:

B.F.A., Photography, Rochester Institute of Technology, 1967

M.F.A., Fine Art, Utah State University, 1977

Experience:

30+ years’ experience in higher education at community colleges. 30+ years’ experience in resource development principally as an administrator; Director of Institutional Grants Offices, Director of Endowment, Title III Director. 7+ years’ experience in resource development consulting for higher education, and non-profits.  Has served on the Council for Resource Development’s Federal Funding Task Force since 1999.

Areas of Specialized Knowledge:

Establishing resource development offices, community building, cooperative and consortium management, grants policy and procedures, grants management, establishment of 501(c)3’s, proposal development, program evaluation and assessment, and trouble-shooting federal compliance issues of funded projects.

Affiliations:

Council for Resource Development 1980 – Present; CRD Board Member 1986-88, 1993‑94, 1998

Joanne Preston

Education:

B.A., History, University of California, Riverside, 1975

M.B.A., Business Administration, University of California, Riverside, 1988

Experience:

20+ years’ experience in higher education at both research institutions and community colleges, principally as a scientific research assistant, departmental administrator, and Director of Sponsored Projects or Institutional Grants Offices.  20+ years’ experience in resource development.  7 years’ experience in resource development consulting for higher education, state government, K-12’s and non-profit organizations.

Areas of Specialized Knowledge:

Grants management; OMB regulations; establishing resource development offices; grants policy and procedures; 501(c)3’s, proposal development; program review and assessment.

Affiliations:

Council for Resource Development 1993 – Present, Board Member 1998-2000

Patsee Ober
Education:

B.A., English Literature and Physical Education, Whittier College, 1985
M.P.A., Public Administration, California State University at Long Beach, 1990
Experience:

15+ years’ experience in resource development and grant writing for both educational and non-profit organizations.  15+ years’ experience establishing and maintaining effective working relationships within college constituencies as well as between colleges and community-based organizations.  Extensive experience in compiling data and writing grant performance reports.  Well-connected throughout the U.S. in areas of governmental and legislative relations as well as venture capital philanthropy and foundations.  Federal grant reader.
Areas of Specialized Knowledge:

Strategies and priorities development; fund-raising; grants compliance (city, state, federal, foundation, and corporation requirements); proposal writing and editing.
Affiliations:

Association of Fundraising Professionals (AFP); Council for Resource Development (former region director and conference chair); Grant Readers’ Education and Training Committee
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