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GENERAL SERVICES ADMINISTRATION

Federal Supply Service

Authorized Federal Supply Schedule Pricelist

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order is available through GSA Advantage!, a menu-driven database system. The INTERNET address for GSA Advantage! is: http://www.gsa.gov.

Contractor:  BAE SYSTEMS

Business Size: Large

1601 Research Boulevard

Rockville, MD 20850-3173

Schedule for Management, Organizational and Business Improvement Services

FSC Class: 8742

Contract Number: GS-10F-0047J

Contract Period: March 15, 1999 through March 14, 2004

DUNS Number: 10-393-3453

Telephone: (301) 738-4212

FAX Number: (301) 738-4724

Contract Administration: John M. Campbell, Contract Administrator and Authorized Negotiator

Customer Information

1.  
Special Item Number Tables

SIN 874-1 Consultation Services

         
SIN 874-2 Facilitation Services

         
SIN 874-3 Survey Services

         
SIN 874-4 Training Services

2.

Maximum Order Limitation: $1,000,000.00

3.

Minimum Order: $300.00

4.

Geographic Coverage (Delivery Area): 48 Contiguous States and Washington, D.C.

5.

Points of Production: Rockville, MD and CONUS offices

6.

Discount from list prices or statement of net price: GSA Net prices as shown.

7.

Quantity discounts: None

8.

Prompt payment terms: Net 30

9a.
Government commercial credit card: Accepted

9b.
Discount for payment by Government commercial credit card: None

10. 
Foreign items (list items by country of origin): None

11.
Time of Delivery: 30 days ARO

12.
FOB Point(s): Destination

13.
Ordering Address: 



BAE SYSTEMS

        1601 Research Boulevard

        Rockville, MD 20850-3173

        ATTENTION: John Campbell

        Phone: 301-738-4212

        Fax: 301-738-4724

        E-mail: Contracts.Rockville@baesystems.com

14.
Payment address: Electronic Payment 

        First National Bank of Maryland

        25 South Charles Street

        Baltimore, MD 21201

        ABA Routing No. 052000113

        Lockbox No. 151-9242-1


Payment address: Conventional Payment 


BAE SYSTEMS

        Attn: N.L. Saylor

        P.O. Box 64528

        Baltimore, MD 21264

15.
Warranty provision: The contractor warrants and implies that the items delivered hereunder are merchantable and fit for use for the particular purpose described in this contract.

16.
Terms and conditions of Government commercial credit card acceptance (if applicable): None

Agency Ordering Process

1.
Define Requirements

2.
Prepare Statement of Work (SOW) to include the following: 

      a. Scope of Work


b. Labor Requirements


c. Travel/ODC Requirements


d. Period of Performance


e. Deliverables

3.
Examine MOBIS Contractor List for Qualified Suppliers

4.
Issue RFP/Receive Proposals from Selected Suppliers

5.
Evaluate Proposals and Make Best Value Selection

6.
Issue Purchase or Delivery Order to Winning Contractor

Minimum Order: $300.00

Maximum Order: Agencies may seek price reductions/discounts for orders exceeding $1,000,000.00

Consider a Blanket Purchase Agreement (BPA) if multiple delivery orders are anticipated.

Overview of BAE SYSTEMS

BAE SYSTEMS North America, a subsidiary of BAE SYSTEMS, is a $2.5 billion transnational aerospace, defense electronics, and information systems company, with 18,000 employees worldwide. BAE SYSTEMS North America provides a full spectrum of systems engineering and technical services in disciplines essential for successful system acquisition and life cycle support.

The Applied Technologies business unit of BAE SYSTEMS North America has been serving a wide range of customers in government and private sectors since 1948. Our customers include the DOD, NASA, FAA, intelligence agencies, state governments, international governments, and commercial clients. Headquartered in Rockville, MD, the business unit has more than 50 offices located close to our clients in the continental U.S., Hawaii, and abroad.

To maintain focus, consistency, and superior service for our diverse customer base, we have organized an operational philosophy that addresses seven key fundamental components: Leadership, Information and Analysis, Strategic Planning, Human Resource Development and Management, Processes Management, Business Results, and Customer Focus and Satisfaction.

BAE SYSTEMS focuses on achieving excellence in all areas of our organization and Continuous Process Improvement (CPI) is a vital part of our corporate culture and business operations. Our leadership actively participates in CPI; provides corporate investments that support continuous management, organizational and business process initiatives; and promotes an environment of innovation and improvement. Each organizational level has established a Quality Management Board (QMB) to prioritize their processes, emphasize the use of metrics, and to charter teams for improving performance, quality, timeliness and efficiency with an end objective of increasing customer satisfaction.

BAE SYSTEMS has a corporate quality structure in place to maintain this focus on CPI activities and to provide the guidance, support, and resources necessary to help our employees and customers improve the quality of their services and products. Our multi-disciplinary professional staff provides a wide range of services such as business process reengineering, front-end analysis, statistical analysis, business case analysis, activity-based costing, benchmarking, financial management analysis, change management assessments, customer/organizational surveys, performance measurement evaluations, and requirements analysis. Our proven management and quality processes and procedures demonstrate

our commitment to providing the best solutions for our customers.

CPI principles and tools are heavily relied on to improve how we do business. Our CPI resources are available to our customers to meet their needs in such areas as consultation, problem solving, facilitation, surveys, customer satisfaction management, planning, and training.

With strong ties to professional organizations like the American Society for Quality and the Council for Continuous Improvement, our CPI staff is able to rapidly respond to each customer’s needs with tailored products and services.

Scope of Services

The BAE SYSTEMS GSA MOBIS procurement provides a full range of services and products for consulting, facilitation, surveys, and training.  The MOBIS schedule permits all federal agencies to have quick and easy access to contractors who have demonstrated that they are capable of providing expert assistance in implementing quality and other related system change processes in the federal environment.

Under MOBIS, BAE SYSTEMS will provide services under the following Special Item Numbers (SINs):

SIN 874-1 Consultation Services

BAE SYSTEMS provides expert consultation services and products focused on improving management and organizational business processes.  These expert services enhance performance and ensure the delivery of quality products that meet or exceed established cost, schedule, and performance requirements. Services we provide include development of plans and databases for process and productivity verification, and development of risk management analysis and assessment initiatives. 

We develop and provide analyses to measure and manage business performance. These include personnel and manpower performance metrics, financial execution performance metrics, and management performance metrics. For several of our customers we have supported business process reengineering, organizational assessments, and functional evaluations; each resulting in revised charters and amended program plans. 

Our support also includes infrastructure analysis and reduction plans, organizational analysis and design; financial management process improvement analysis; product oriented costing and reporting; metrics (performance measurement) development and implementation; configuration (change) management; acquisition management planning; and planning, programming, and budgeting systems (PPBS) analysis.

SIN 874-2 Facilitation Services

BAE SYSTEMS offers a full range of facilitation and decision support services to organizations and teams to solve management problems and improve business processes. Our facilitators will help organizations and teams to:

· Develop plans to improve processes or solve problems 

· Develop and test potential improvements or solutions 

· Measure results to make sure improvements or solutions work 

· Act on results to implement the improvement or solution 

· Monitor and continually improve performance. 

Our facilitation services include meeting coordination; definition of agendas and meeting format planning; facilitation of discussions; assistance in problem resolution; assistance in implementation and documentation of outcomes and decisions; and dissemination of meeting results. Our techniques and tools help the team/group to visualize processes, pinpoint problems, find the causes, and determine possible solutions.

Events that we organize and support include:

· Semi-annual acquisition planning conferences 

· Monthly program management council issue sessions 

· Annual resource allocation reviews 

· Quarterly program reviews 

· Regular professional and business process training sessions 

· Periodic contract reviews 

· Weekly/monthly financial status reviews. 

We also provide a full range of briefing and presentation support services, including subject matter development, outlining, and organization; animation and special effects incorporation; red-line and review services; and production and presentation-day support services.

SIN 874-3 Survey Services

BAE SYSTEMS possesses highly skilled internal survey services resources that are available to provide valuable assistance to our customers in implementing organizational change, assessing challenges and opportunities, and managing customer satisfaction. These resources include engineers and analysts who are experienced in all phases of the survey process, from survey design through production of reports and implementation of recommendations.

Our survey services are tailored to our customers' specific needs. Based on initial collaboration with our customers, we use the following steps to guide survey planning and development:

1.Document the purpose and objectives of the survey 

2.Identify the performance factors to be measured 

3.Identify the population to be surveyed 

4.Develop sampling technique and size 

5.Determine information requirements 

6.Decide who will administer the survey 

7.Develop and determine the type of survey to use (written, focus group, telephone interview, or personal contact) 

8.Plan for data analysis and database administration 

9.Determine reporting requirements (content, format, distribution, etc.) 

10.Use statistical analysis tools to monitor progress over an extended period of time. 

The strategic and tactical use of surveys in a comprehensive performance-based management structure enables us to build a knowledge and experience base to meet our customers' needs during all phases of the survey process. Our services provide our customers with proven, tested, and efficient survey techniques to develop survey planning, provide organizational and implementation support, conduct effective survey activities, maintain a proper survey database, and effectively report and brief the results.

SIN 874-4 Training Services

BAE SYSTEMS provides off-the-shelf training packages tailored to address specific needs of an agency that focus on development of successful business strategies that will ensure effective presentation techniques and efficient use of time and resources. These training packages allow for continuous improvement by providing benchmarks, insights, and understandings of bureaucratic characteristics and organizational behavior and techniques for decision making governed by organizational relationships and project selection criteria.

Training packages we have developed and presented include courses on Team Training, Team Based Strategic Planning, Team Based Communication Skills, Fundamentals of TQM, Team Leader/Facilitator Training, and Team Interaction Skills.

Our CPI organization is staffed by individuals experienced in developing, customizing and presenting training, workshops, and materials to both public and private sector organizations. We provide responsive and comprehensive world class training materials and packages in numerous business-related areas. The Council for Continuous Improvement (CCI) is a consortium of over 100 public and private sector organizations promoting leading edge process improvement materials, methods, and technologies. As a member, BAE SYSTEMS has a library of CCI off-the-shelf training materials in such areas as customer satisfaction, business process reengineering, strategic planning, team building, team coaching and facilitation, and benchmarking.

In addition to CCI materials, BAE SYSTEMS is able to draw from other organizations and affiliations for training materials, including the Software Productivity Consortium, American Society for Quality, and the Maryland Center for Quality & Productivity.

Our training services include workbooks, training manuals, and multimedia capabilities. We also develop interactive courseware associated with our computer-based training products. Our library of business-related training programs coupled with our expertise in tailoring off-the-shelf training packages provides effective presentations for the efficient use of time and resources for our customers. BAE SYSTEM’s training services include techniques and tools for the development and implementation of initiatives that allow for continuous improvement by providing benchmarks, insights, and understandings of organizational behavior and processes for decision making. Specific course descriptions follow:

BAE SYSTEMS Training Courses

Team Building Training:

The world in which teams function has changed dramatically since the "Quality Revolution" has taken place. The fundamental tenets of the revolution are now widely practiced in a diversity of forms and contexts. The arrival of the information age and many new technologies has increased the need for teams of all kinds.

· Using Teams to Meet Today's Challenges 

· Getting Started: Learning the Tools 

· Supporting Successful Projects 

· Doing Work in Teams 

· Building an Improvement Plan 

· Learning to Work Together 

· Dealing with Conflict 

Team Based Strategic Planning:

This course takes the student through the complete six steps of structuring, facilitating, and implementing the Strategic Planning Process.

· Structure and Customization (designing the process to meet the needs of your particular organization) 

· Facilitation (making it happen, from running meetings to documenting decisions) 

· Teams and Teamwork (building teams and resolving conflicts) 

· Management and Leadership (from forging the vision to making the plan operational) 

· Organizational Involvement (gaining involvement and commitment at all levels) 

· Information Gathering and Analysis (benchmarking, competitive analysis, and “the other precious few techniques that are truly useful”) 

Team Based Communication Skills:

This course will provide you with simple, yet powerful and practical tools so you can coordinate the outside and inside of our “worlds” more beneficially for everyone involved. Communication is the process by which projects and relationships are created, maintained, altered, and sometimes destroyed.  Most people with management or supervisory responsibilities spend between 50 and 70 percent of their time communicating with others.

· Four Styles of Communication 

· Understanding People for Better Decision Making 

· Speaking Skills for Sending Clear Messages 

· Listening Skills for Building Relationships and Resolving Issues 

Team Interaction Skills:

This course is designed to equip those who will be implementing projects in the journey towards Continuous Process Improvement.

· Relationship Building 

· Speaking and Listening Skills 

· Team Building Skills 

· Presentation Skills 

Customer Service:

Participants learn concepts that promote good customer service and maintain professionalism for your organization.

· Moments of Truth 

· Professionalism on the Job 

· Training as a Way of Improving Professionalism 

· Characteristics of Professionalism in Customer Service 

· 3R’s; Reliability, Responsiveness, Recovery

Quality Tools and Procedures:

This course is designed to focus on the seven basic tools for quality improvement.

· Cause and Effect Diagrams 

· Statistical Process Control Charts 

· Flow Charts 

· Check Sheet Histograms 

· Scatter Diagrams 

· Pareto Diagrams 

· Histograms

Team Leader/Facilitator Training:

Master the skills necessary for effectively empowering team members in the quest for quality.

· Roles of Teams in Quality Improvement 

· Selected Problem-Solving Tools 

· Managing Meetings Effectively 

· Facilitation Techniques 

· Nurturing Teams 

Fundamentals of TQM:

This course provides an overview of Total Quality Management principles and methods.

· Principles of TQM 

· Philosophies of the Gurus 

· Customer/Supplier Relationship 

· Cost of Quality 

· TQM Within the Organization 

Creating an Environment for Empowerment:

Learn to recognize and implement practices that contribute to the success of the organization.

· Fostering Innovation 

· Overview of Kaizen 

· The Deming Model 

· Business Process Improvement 

· Corporate Profiles 

Managing Change:

Learn how to position the organization to manage change in world class competition.

· The Stages of Change 

· Common Myths 

· Dealing with Resistance 

· Leadership Issues

Summary

The services provided by BAE SYSTEMS are designed to provide assistance and support to a wide variety of customers with a broad range of MOBIS needs. By using a simple but highly effective approach, our internal staff consultants will work closely with managers to understand their needs and objectives. We will coach individual managers through their issues and problems, as well as lead groups in strategic planning and change management sessions. Discussions with managers focus on four specific questions:

  1.  Where are you now?

  2.  Where do you want to be?

  3.  What's keeping you from achieving your goal?

  4.  What are you planning to do about it?

With this approach as a basic framework, BAE SYSTEMS can choose from an array of resources that help managers meet their goals.  Resources include personnel with a solid understanding of group dynamics and consensus building methods. BAE SYSTEMS personnel are experienced consultants, facilitators, and trainers who are skilled in classical problem solving and decision-making techniques. They possess communication and technical skills, and access to process improvement and problem solving resources and tools that will help MOBIS customers realize their management and business process improvement goals.

For our labor category definitions and rates, visit us at: http://www.at.na.baesystems.com/gsa_mobis/gsa_mobis.html
