About Phil Varnak

PHIL VARNAK is the founder and principal in an independent Dispute Resolution and Human Resource Management (HR) consulting firm in Denver, Colorado.  His primary areas of emphasis include conflict resolution management, team development, mediation, dispute resolution system design and establishment of cooperative relationships between labor unions and management 

Phil is the former Director, Labor and Employee Relations for the Bureau of Reclamation, Department of Interior.  During this assignment, he was responsible for the labor and employee relations activities for all facilities in the Headquarters Office and six Regional Offices nationally.  Mr. Varnak was previously Director of Human Resources for two separate Veteran’s Administration Medical Centers, Denver, CO and Pittsburgh, PA.
Phil’s professional credentials, extensive HR experience, continued educational development in dispute resolution practices and development of numerous labor-management cooperative councils have combined to produce a wide variety of public and private sector clients 

His activities with union and management officials are designed to involve these individuals in cooperative approaches to assure the views and concerns of the unionized employees are fully considered in the goals and plans of management to reorganize without involvement in adversarial activities detrimental to the concerns of all involved parties.

ACADEMIC CREDENTIALS
Master of Health Care Administration, U.S Army School of Health Care Admin. At Baylor University

Bachelor of Science, Education, West Virginia University

SPECIALIZED TRAINING/CERTIFICATIONS

Senior Professional in Human Resource Management Certified (SHRM)

Qualified to Administer and Interpret Myers Briggs Type Inventory (MBTI)

Mediation Certificate from CDR Associates, Boulder, CO 1991

Masterful Facilitation, Yarbrough Associates, Boulder, CO, 1996

PUBLICATIONS

A Practical Guide to Interest Based Bargaining, 2nd Edition

Desktop Guide to Unfair Labor Practices, 2nd Edition

The Bargaining Book (a handbook for negotiators in the Federal Sector)

. Phil Varnak Associates, Inc

PO Box 4577 

Parker, CO 80134

Phone (303) 841-8736

Fax (303) 841-6826

Cell (303) 517-7613

Email: pvarnak@aol.com

Phil Varnak Associates, Inc.

Human Resource Consultants with emphasis on Dispute Resolution.
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Training Available

Training sessions can be tailored to suit the specific needs of your organization.  We have an established outline for each training session offered that can be modified for your needs.  Call to obtain an outline of the session in which you are interested, trainers available, course content, and fees.

Partial client list

National Park Service, Hanscom Air Force Base, Charleston Air Force Base, Fort Bragg Army Base, Washington National Guard, IBEW Labor Unions # 1759, 1959, 2159, VA Medical Centers in Albuquerque and Phoenix, Bureau of Indian Affairs, and Minerals Management Service.

Army Corps of Engineers, Bureau of Prisons, Bureau of Reclamation Great Plains Region, Lower Colorado Region and Pacific Northwest Region, Department of the Interior Learning Centers in Denver and Albuquerque, Department of Agriculture, US Forest Service, Excel Energy, Information Handling Services, FPMI, and Social Security Administration.

cONSULTING sERVICES

Consulting Services are available to review labor management activities, training representatives for arbitration, reviewing contract proposals, and generally overseeing Labor Relations or Employee Relations matters.  In addition, we conduct Organizational Reviews of Human Resource Activities.

About Phil Varnak Associates

The need for Dispute-Resolution Professionals is in greater demand today than at any point in our history.  Third-party dispute decision authorities have identified that many complaints/hearings they decide could have been resolved by more informal procedures that provided the participants with some involvement in designing the decision.  With many years experience in the Human Resources arena, Mr. Varnak and his associates are available to provide human resource expertise for organizations who desire to improve dispute resolution processes.  

Phil Varnak and Associates are ready to assist you in developing a program to meet your HR needs.  Each associate has extensive experience in providing HR services for large organizations.  Some examples of training offered by Phil Varnak Associates:

· Mediation Overview

· Mediation for Supervisors and Managers Mediation for ADR Professionals

· Effective Employee Discipline

· Labor Relations for the Professional LR Specialist

· Employee Relations for the Professional ER Specialist

· Preparing and Presenting Arbitration

· Conducting Effective Employee Counseling

· Interest Based Bargaining/Problem Solving

· Managerial Interaction with a Federal Union

· Building Effective Labor Management Relationships

· Traditional Position-Based Negotiations

Services Offered

On-Site Training:  Trainers will work with an agency to tailor classes to meet the specific needs of the participants.  Cost savings result when agencies provide training space and audio visual equipment.

Multi-Agency Training:  We will work with local Federal Executive Associations or Boards (FEAs and FEBs) to set up training sessions for participants from agencies in a specific locality.

Organizational Consulting:  Subject matter experts will work with agencies to analyze specific problems/issues.  We provide on-site reviews of specific organizations for Human Resource topics management desires to be reviewed.

Dispute Resolution:  Alternative Dispute Resolution Specialists will come on-site to work with parties to resolve grievances and complaints at the lowest level.

Labor Management Cooperatives:  We will work with management and unions to resolve differences and establish a cooperative relationship that is tailored to the organizational needs of the parties.  If you are willing, we can fix the relationship.

Classification Services:  We provide on-site or remote position classification services including desk audits, conformance checks and position reports.

